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1 Introduction
The product support plan is required as part of the KECP (Kodak Equipment Commercialization Process) to define and develop the support process that will be part of a successful new product introduction. This document provides a set of guidelines that the commercialization team should consider during each development phase and gate review. Some of the requested activities may not be relevant for all products thus it may not be necessary to complete every requested item provided that each item is given consideration and a valid reason for not completing it can be stated for the appropriate gate review. 
1.1 How to use the Product Support Plan
This document is intended to be used in conjunction with the KECP gate checklists. The specific deliverables relating to service for each KECP gate have been incorporated into the product support plan and arranged in a similar manner. For each of the following sections the commercialization team will be asked to demonstrate that a particular activity has been completed or if state valid reasons if the activity is not required. 
The tasks in each section are grouped according to the gate at which the corresponding item appears in the KECP. The Commercialization team only needs to address the actions that are appropriate for the gate under review. Where additional guidelines, templates worksheets etc exist these are provided in either the appendix or via a document link. Prior to the BDT gate review meeting the current version of the product support plan and all additional supporting documents that have been asked for within the plan must be submitted to the WPE BDT service representative (Daryl Spencer) for review. The initial version of the product support plan is a deliverable for required for gate 2.
For more information on KECP, see CreoNet (http://creonet.creo.com/Global/Global+Resources/Systems/Product+Commercialization+/KECP+Kodak+Equipment+Commercialization+Process/default.htm). 
1.2 Document Objectives
· Define support requirements, strategies, and services 

· Communicate action plan for Kodak service, training, and support departments
· Coordinate scheduling of support activities.
· Identify resources and overall costs required to support the product successfully.
2 Product Summary

Prinergy is Creo’s leading PDF workflow system, with over 20,000 Prinergy servers and clients in production worldwide.  Prinergy is full-featured, yet tailorable to precisely match a printer’s needs for today and scalable for future growth.  Prinergy brings unprecedented automation, speed, quality and control to the prepress department.

This product support plan is valid for the following Prinergy flavors:
· Prinergy Connect is a fully integrated, automated workflow management solution for commercial and publication printers, and trade shops requiring outstanding performance and production management.

· Prinergy Direct is a remote plating system that accepts exported Prinergy jobs and efficiently renders this information to drive a broad range of plate setters and proofers.

· Prinergy Powerpack is a powerful, highly automated workflow management solution for packaging printers, converters, and trade shops.

· Prinergy Publish is a flexible page preparation system that enables publishers to create reliable and secure print production-ready files.
2.1 New features in Prinergy 4.0:

· Adobe PDF PDF Print Engine
Adobe PDF Print Engine is Adobe's next generation PDF Rip with native support for transparency without flattening, resulting in better accuracy and more performance; rendering of fonts is closer to Acrobat’s rendering of fonts and correct rendering of text below transparent images.
Note: The availability of the PDF Print Engine in Prinergy 4 depends on Adobe. Kodak is integrating the PDF Print Engine as part of the Prinergy 4 schedule, but will not delay production if it is not ready when Prinergy 4 is released. 
· Copy Imposition Plan from Template Job 
Enables automated imposition to take place for repetitive work.
· Copy Job 
Workshop will allow the operator to make a copy of an existing job on the same server.
· Custom Fields

Provides operators with the ability to create custom fields for Prinergy jobs, to track unique information about that job or element.
· Dashboard

Dashboard shows Prinergy Job status in a graphical, consolidated view on one or more Prinergy servers, including Prinergy for Digital Print. Its target users are customer service representatives, production planners, and prepress supervisors. 

· Tranparancy

Prinergy 4.0 now supports transparent objects in digital masters.
· Database
The Prinergy 4.0 database now uses Oracle10 instead of Oracle 8.

· Job Notes

Provides the operator with the possibility to add notes to a job, so that information can be shared.

· Image Replacement (PDF OPI)
These enhancements (support for native PDF without PS conversion) are required to support transparency.
· Layered PDF Input for Versioned Jobs
For application such as the CS2 family of products that support generation of layered PDFs. Supporting these files in their original layered form will increase customer and designer productivity and reduce errors.
· Automatic Mapping of Imposition Mark Spots to Page Spots

· Prinergy as a JDF Hub
Prinergy can discover other Evo or Prinergy systems on the network and query these systems for a list of available process templates for plate making. 
Prinergy can initiate plate making on another Prinergy, an Evo or a third party DFE.

· Capture JDF Job Intent Information
Capture the JDF information that would typically be viewed by the Prinergy operator as part of the paper job ticket and display it in Prinergy workshop. 

· JTP Load Balancing improved

· Windows 2003 Qualification

Prinergy 4 will be fully qualified to run on Windows 2000 and Windows 2003 servers. Mixed configurations of Windows 2000 and Windows 2003 servers in the same system will also be supported. This will minimize the need to upgrade the many customers with existing Windows 2000 servers.

· Heidelberg Delta, Trapper and Color Matcher JTP’s removed.
2.2 Part Numbers and Pricing – not decided yet (Larry)
2.2.1 Prinergy 3.0 Upgrade Kit

NEW
No part number yet
Prinergy Upgrade Kit (from version 3.x to 4.0) 

$3200
Note: this upgrade is free for customers with a full service contract.

Note: minor updates (4.0.x.y) are free for all customers.

2.2.2 New Chargeable Features

We will decide during beta if we will charge for Dashboard and/or JDF hub.
2.3 Rollout

2.3.1 Prinergy 4.0 requirements

· Due to the large changes in processing in Prinergy 4.0, we advise every customer to run Prinergy 3.1 at least a few weeks before upgrading to Prinergy 4.0.

· Installation key (see 2.3.2)
· Minimum Acrobat 7.0. Acrobat upgrades are not included and have to be purchased from Adobe. 
· Acrobat Professional is the only supported and tested version of Acrobat. Bugs against Acrobat Standard will be investigated but this solution is not being tested.

· Mac OS9 is NOT supported anymore for the workshop.
· Insite can no longer be run on the Primary with Windows 2003.
· Windows 2000 Service Pack 4 or Windows 2003 R2.
· Creo Blue Dongle (if the customer is still running a Grey dongle, please order Part Number 634-00189A.
Note: the Prinergy 4.0 upgrade does not require a new license key, unless new chargeable features are purchased.
The server requirements for Prinergy 4 in combination with Windows 2k OR 2k3 are identical.

Supported servers:

· Workstation: GX270 (with hyperthreading), GX280, GX620 and later...

· Performance Servers: PE700, PE800, PE830, and later...

· Premium Servers: PE2600, PE2800, PE2900, and later…

Memory requirements:

· Primary Server: minimum 3 GB on Windows 2K3, minimum 3 GB on Windows 2K when also running RBA and/or Link, minimum 2 GB on Windows 2K when not running RBA and/or Link, 

· Secondary Server: 2 GB Required

· Render station: 2 GB Required
Storage Requirements: 

· Minimum 36 GB for system drive. All the above servers came with minimal 36 GB disks. Specific sites with large databases might require larger disks (will be checked by PreCheck utility).

2.3.2 Logistics

Prinergy 4.0 is customer installable for customer with approved server hardware (see 2.3.1) and who do not want to upgrade their Operating System to Windows 2003. This upgrade is customer installable so installation is not included. However, if requested, onsite installation can be performed by Kodak at a T&M rate. The installation key can be obtained from eCentral (form on the 4.0 download page) or the First Call Team.
Customers with a full support contract are able to upgrade at no cost. Customers on any other service contract or T&M, have to order the upgrade via the RC or Inside Sales. When asked for an installation key, the First Call Team will confirm the Sales Order / Service Contract status or forward the customer to Sales. 
The 4.0 upgrade files (including required components, documents and tools to perform the upgrade) are available for download on eCentral, on the “Guided Prinergy 4.0 Page”. This page will have limited access during Beta and Early Production status. Access can be granted by the regional Prinergy Product Support Managers.
Customers who do not want to download such large files, can request a DVD via eCentral (form on the 4.0 download page) or the First Call Team. Part number for the DVD will be available on eCentral the moment we have a CD.
When upgrading the OS

Customers who want to upgrade their Operating System to Windows 2003 R2, will need additional “onsite” service (TBD) to perform the rehosting of the system. This extra service will be chargeable. A tool is being developed to automate the rehosting process.
The customer will need to purchase the Windows 2003 R2 upgrade (process to be defined). The R2 upgrade is different from the R1 upgrade that was shipped with the Kodak server. 
When upgrading the hardware
Customers who upgrade the hardware together with the 4.0 upgrade, will receive the hardware with Windows 2003 R2 installed. For Primary servers, an additional “onsite” service (TBD) will be needed to perform the rehosting of the system. This extra service will be chargeable. A tool is being developed to automate the rehosting process.

The license for Windows 2003 R2 will be included with the new server.
2.4 Early Production Quota’s

TBD at Gate 6
3 Target Audience & Core Team 
· Prinergy Connect and Powerpack core teams
· Key members of the Prinergy development teams
· Regional management team and response center management teams
	Product Management
	Connect, Publish, Direct: Larry McIntyre
Powerpack: Steve Miller

	Project Management
	Connect, Publish, Direct: Miranda Alldritt

Powerpack: Devon McCrea

	Project Engineering
	Prinergy 3.0: Terry Field
Prinergy 4.0: Michael Weber

	Product Support Management
	Dirk De keersmaecker

	Product Support Specialist
	Connect, Publish, Direct: James Bredenhof

Powerpack: Stephen Zmetana

	Training Development Manager
	Coral Pearce

	Documentation Team
	Lea-Anne Neuman; Salan Sinclair; Tracy O’Neile; Ken DeCarle; Tony Yip, David Tatarin

	Production Manager
	Saeed Hessami

	Regional Product Support Management (PSM)
	US&C: Dirk De keersmaecker 

EAMER:  Eran Malka
GAR:  Steve Davis
Japan:  Kenichi Inaba
LAR North: Eric Rodriguez

LAR South: Mario Torres


4 Support Overview
Prinergy 4.0 will follow the standard Kodak support model and support plans. Prinergy 4.0 has the same support setup as previous versions, existing out of first level remote support and with various levels of escalations, including onsite support and escalations to development.
5 Beta Test Plan
5.1 Site selection criteria  
5.1.1 Overall Coverage

At least 16 sites running Prinergy 4.0 in production are required to exit the beta phase.  These sites must be ready to “sign off” on the beta and must not have any outstanding critical (severity 1) problem reports.

Printer Types

Beta sites must include at least two high volume (3 or more servers running Prinergy) sites, at least two packaging sites, at least one general commercial printer and at least one directory printer.  It would also be nice to get coverage of book, publications, etc.  
Output / Proofing Devices

· Veris

· Approval

· CS Xpose

· PC 4

· PC 3.x

· XPO3

Software 

· InSite (at least 2 sites)

· Press Proof

· Teamworks/Eyemedia

· Link MIS connectivity

Geographic Coverage

Of the selected beta sites, at least 6 must be in North America and at least 6 in Europe.  It is highly desirable but not absolutely essential to have at least one beta site in each of the major US regions.  Other regions will have the option to participate in beta testing but have traditionally chosen not to.

Feature Coverage

· Hot folder based workflow
· Automation

· Archiving

· Advanced Product Automation - APA 

· Archiver 

· CEPS Input

· CTLW Output 
· Separated workflow
· Large Database
· Digital Print – existing (3.x) workflow
· Emergency Plate Making - EPM 

· PDF Raster 

· PDF Vector Output 

· Preflight 

· Preps Integration
· Reader Spread Splitting 

· Smart HotFolders 

· OS X Tertiary

· UNIX Tertiary 
· Samba client connectivity (including archiving) 

Specific Site Requirements

· Full support contract for the Prinergy system

· Approved by regional sales and support teams
5.1.2 New Feature Coverage

Windows 2003

· Ship a new system from Production

· Upgrade an existing site in each NA service region and also some in Europe

· Add a W2K3 server to an existing W2K configuration

· Ensure that we have customers running the following features on W2K3:

· Prep Integration

· Hotfolder based workflow

· Automation

· Archiving

· Ensure that at least one high volume primary is running on W2K3

JDF Hub

· New install

· Upgrade/convert existing system

· Larger system config (> 1 Evo)

Transparency

· Identify at least five sites who will focus specific testing on files with transparency

· These sites must write PDF directly from application files so as to preserve transparency

· At least three of these should be packaging sites

· Need to ensure that at least one site is using each of our plugins with files that contain transparency

· DotShop Plugin 

· Geometry Plugin 

· PDF Merge n Compare Plugin 

· PitStop Plugin 

· Plate Builder Plugin 

· Separation Repair Plugin 

· Separation Viewer Plugin 

Dashboard

· Identify at least two sites specifically interested in this feature

JDF fields

· Identify at least one site with the capability to populate these fields 
· Preferably, two or more sites with different data sources
· Needs a system that generates XML information about jobs.  An MIS or production management system would be the most likely source of this.

Job Notes, Copy Job
· All sites can test.  Need to ensure that at least someone is using these features

PDF OPI

· Probably doesn’t need a specific site but need to ensure that we get a couple places with a good range of input files.

Layered Input

· 3 sites using this feature?

· At least one in each of Europe and NA

· specifically use color matching and trapping in Generate

Digital Print/Storefront Integration

· Schedule is independent


· Need some shared beta sites

· Details TBD

PDF Print Engine (TBD if this will be ready)

· At least ten sites need to be happily using PDF Print Engine in production for a significant percentage of their work before this feature can go to EP.  Note that the timeframe for this is probably different than the rest of Prinergy 4.

5.2 Beta Test

The customer agrees that they are using Prinergy 4.0 in daily production for a minimum of 60 days.

Fail/pass criteria:

· All newly discovered severity A or B problems are fixed or deferred with the customer’s agreement.

· Prinergy 4.0 is running successfully in production at 3 sites for at least 60 days, and is running successfully in production at all sites at time of Gate 6.

5.3 Beta Agreement

These templates are only applicable for CAM. EAMER uses their own beta templates.

These templates are only applicable for CAM. EAMER uses their own beta templates.
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Signature for WPE has to come from Dave O’Brien
5.4 Beta Sites

	Customer
	Address
	Contact 
	Regional Approval 
	Start Date
	Status
	Beta Agreement signed

	Transcon Annacis
	New Westminster
	
	
	
	confirmed
	No

	Hemlock Printing
	Burnaby
	
	
	
	confirmed
	No

	Acuity
	
	
	
	
	confirmed
	No

	
	
	
	
	
	
	


5.5 Beta Product Configuration

Product Specifications are not available yet.
As Prinergy 4.0 is an upgrade, there are no specific product configurations for the beta, aside from the hardware requirements explained earlier.
5.6 Beta Support Plan

Support is mainly executed by Product Development and slowly migrated to the normal support channels.
5.6.1 Team

The Prinergy beta for Major Updates can be split in 3 stages. See 5.7.6 for the call flow in either stages.
Stage 1: 

Every site has a PD Beta Site Owner: mostly a member of the Prinergy development team (Developer, Tester, SME, etc..): must have current knowledge of the Prinergy workflow. 

For onsite visits, the PD Beta Site Owner can be paired with somebody else from development for support in other areas of the product, or to gain experience.
Stage 2:

RC2’s who have been trained on the new features.
Stage 3:

Normal Response Center personnel who have been trained.
5.6.2 Service documentation

At gate 4, list preliminary Beta support documentation that is available>

5.6.3 Problem tracking

Problems are tracked in the Kokanee PR Database.
5.6.4 Parts

All hardware parts are covered by the workflow Hardware Product Support Plans (Marc Cleto).
5.6.5 Site Preparation

No specific site preparation is required, aside from the minimum hardware requirements. This is explained in more details in Chapter 12.1.
5.6.6 Call flow

Stage 1: 

· The customer calls PD Beta Site Owner directly, unless the problem is not related to the Prinergy 3.0 software (hardware issues, other products, etc…).

· PD Beta Site Owner will handle the call (and escalate within the PD team) if the problem is related to the Prinergy Beta.

· If the problem is not related to the Prinergy Beta, the PD Beta Site Owner can transfer the call to the RC. This should be a warm handoff.

· If the customer called the RC directly, but the problem is related to the Prinergy beta, the RC will transfer the call to the PD beta site owner. This should be a warm handoff.

· Support by the PD Beta Site Owner is limited to normal office hours or on a “best effort” after hours. If the customer calls the RC after normal hours, the call will be forwarded to the PD beta site owner the following morning. If the customer is hard down, the RC will “on best effort” try to help the customer, or escalate to any SME within the Prinergy PD Team (who are also on “best effort”).

· FPS’s are invited during the Beta installs for knowledge transfers, but are not site owners.
Stage 2:

· The customer calls the RC directly for all problems.

· The FCT forwards all calls to the RC2.

· If RC2 has problems handling the call or needs to escalate, call is forwarded to PD Beta Site Owner who will escalate if needed within the PD team. This should be a warm handoff. Escalations after normal office hours are on a “best effort” only.

· Stage 2 can be started after all stakeholders agree that all the requirements are met.

· The RC2s are trained.

· A Prinergy system with the required software is running within the RC.

· The Beta software is considered stable with some mileage at multiple beta sites.

· FPS’s are invited during the Beta installs for knowledge transfers, but are not site owners.
Stage 3:

· The customer calls the RC directly for all problems.

· The FCT forwards all calls to the RSS queue.

· RC escalations follow the normal path of escalating to RC2, and than to the appropriate SME.

· Stage 3 is a short transfer period from Stage 2 to EP, and is in fact a practice run for release.

· Stage 3 can be started after all stakeholders agree that all the requirements are met.

· The RC2s have been able to transfer their knowledge to the RSS’s (with help and tools from PD and training).

· The Beta software is considered stable and all beta sites are running within satisfaction.
5.6.7 Reporting

Beta site owners will provide on a regular base (ideally once a week) updates on the beta by email to the Araxi Developers List, with details on the status, bugs found, customer feedback, etc…
5.6.8 Communication Plan

The beta site owner is responsible for the communication with the beta site and chooses the best way of communication for his customer.
5.6.9 Beta Evaluation
<Complete  this section at Gate 6

Status of  Beta programs in all regions 
Review Beta success criteria and demonstrate that they have been met  
Review issues from beta testing and demonstrate they been resolved. 
State which Beta customers have signed off>
6 Service Organization
6.1 Service Roles

There are no new roles defined for Prinergy 4.0.
Kodak application specialist

The person in this role has knowledge of the Prinergy workflow product. This person is able to install, setup, explain and support Prinergy 4.0.and mostly works onsite.
Kodak Field Product Specialist

The person in this role is the onsite escalation point for the application specialist and therefore requires a deeper, more experienced, knowledge in Prinergy 4.0. FPS’s are also often used to co-support beta’s or handle special projects.

Kodak Response Center workflow support specialist

The person in this role is able to remotely support Prinergy 4.0.
Kodak Response Center 2nd level support specialist

The person in this role is able to take escalations from the workflow support specialist and therefore requires a deeper, more experienced, knowledge in Prinergy 4.0.
6.2 Skill set
Application specialists are involved during installation, and support of the product. The following profile is required to install and support Prinergy 4.0
· Windows 2000 Administration skills

· Windows 2003 Administration skills

· Macintosh Administration skills

· Prinergy troubleshooting skills

· Prinergy Licensing and Registration skills

· Prinergy system back-up and recovery skills

· Prinergy Configuration skills

· Prepress workflow expertise

It might be difficult for one person to master all these requirements. According to the situation, the person or team with the right skill set has to be assigned.
6.3 Team

Kodak Response Centers:

· EMEAR: Tom Maes

· GAR: Chris Mussel, Megan Xu

· Japan: Hitoshi Yamada, Saburo Fukasawa, Tadashi Kamiya, Kenichi Inaba

· US&C: Chris Joughin, Peter White, Leonardo Rodrigues, Christophe Lengagne 

· LAR: N/A – No Response Center
Field Product Specialists

· EMEAR: Tomas Lefever, Geert Everaerts, Pieter Claerhout, Hans Vandamme
· GAR: Frances Wu, Rimon Zhi 

· Japan: Junko Hamada, Paul Roscow

· US&C: Brian Cathers, Mike Bialko, Mishon Eberly, Dawn Bowders, Dominic Ibarra, Steve Ries, Richard Boyer
· LAR: Sergio Wong, Andres Novak, Jaime Agudelo, Eddier Ramirez

6.4 Status

At gate 6, summarize review of readiness with VP service in each region prior to the BDT review.     

7 Training Plans 
7.1 Internal Training Plans
7.1.1 Planned courses
	Course
	Medium  
	Audience
	Description
	When required (gate/ date)

	Prinergy 4.0 Integration Training
	Classroom
	New Creo Personnel
	Installing and supporting Prinergy systems
	Gate 7

	Powerpack 4.0 Advanced Training
	Classroom
	New packaging workflow specialists
	Supporting Prinergy Powerpack systems
	Gate 7

	Workflow Update Training (TBD with regionnal Leadership Team)
	Classroom
	All workflow specialists
	What’s new in Prinergy? Possibly combined with other products. Content depending on timing.
	Yearly for all workflow specialists

	Prinergy 4.0 Update training
	Webex
	All workflow specialists
	What is new in 4.0?
	Gate 6 – Feb 28


7.1.2 Roll-Out training for Creo Support personnel
Prinergy is an existing product, so there is no ramp-up on training requirements.
7.1.3 US
	GCG Group
	Date for KT
	Owner
	Delivery  Medium
	Equipment required
	Instructor
	Budget
	Materials

	Field Specialists
	TBD
	PD SME
	Classroom
	n/a
	James Bredenhof
	n/a
	n/a

	Instructors
	Mid Beta
	PD SME
	Classroom
	n/a
	James Bredenhof
	n/a
	n/a

	Field Service Engineers
	Mid Beta – ongoing
	PSM
	Webex / Product Documentation / organized update training in class-room on yearly base (tbd)
	Functional classrooms
	PTG
	tbd
	tbd

	Dealers
	Mid Beta – ongoing
	PSM
	Webex / Product Documentation / organized update training in class-room on yearly base (tbd)
	Functional classrooms
	PTG
	tbd
	tbd

	Response Center
	Late Beta – ongoing
	RC2
	Webex / Product Documentation / organized update training in class-room on yearly base (tbd)
	Functional classrooms
	PTG
	tbd
	Tbd


Sales and TSS are not represented in this table as not part of service.
7.1.4 EAMER

Sales and TSS are not represented in this table as not part of service.
	GCG Group
	Date for KT
	Owner
	Delivery  Medium
	Equipment required
	Instructor
	Budget
	Materials

	Field Specialists
	TBD
	PD SME
	Classroom
	n/a
	James Bredenhof
	n/a
	n/a

	Instructors
	Mid Beta – Oct 2006
	PSM
	Classroom
	n/a
	James Bredenhof
	n/a
	n/a

	Field Service Engineers
	Mid Beta – ongoing
	PSM
	Webex / Product Documentation / organized update training in class-room on yearly base (tbd)
	Functional classrooms
	PTG
	tbd
	Tbd

	Dealers
	Mid Beta – ongoing
	PSM
	Webex / Product Documentation / organized update training in class-room on yearly base (tbd)
	Functional classrooms
	PTG
	tbd
	Tbd

	Response Center
	Late Beta – ongoing
	RC2
	Webex / Product Documentation / organized update training in class-room on yearly base (tbd)
	Functional classrooms
	PTG
	tbd
	tbd


7.1.5 LAR

	GCG Group
	Date for KT
	Owner
	Delivery  Medium
	Equipment required
	Instructor
	Budget
	Materials

	Dealers
	Mid Beta – ongoing
	PSM
	Webex + Product Documentation + organized update training (tbd)
	Functional classrooms
	PTG
	tbd
	tbd


Sales and TSS are not represented in this table as not part of service.
7.1.6 GAR
Sales and TSS are not represented in this table as not part of service.
	GCG Group
	Date for KT
	Owner
	Delivery  Medium
	Equipment required
	Instructor
	Budget
	Materials

	Field Specialists
	TBD
	PD SME
	Classroom
	n/a
	James Bredenhof
	n/a
	n/a

	Instructors
	Mid Beta – Oct 2006
	PSM
	Classroom
	n/a
	James Bredenhof
	n/a
	n/a

	Field Service Engineers
	Mid Beta – ongoing
	PSM
	Webex / Product Documentation / organized update training in class-room on yearly base (tbd)
	Functional classrooms
	PTG
	tbd
	Tbd

	Dealers
	Mid Beta – ongoing
	PSM
	Webex / Product Documentation / organized update training in class-room on yearly base (tbd)
	Functional classrooms
	PTG
	tbd
	Tbd

	Response Center
	Late Beta – ongoing
	RC2
	Webex / Product Documentation / organized update training in class-room on yearly base (tbd)
	Functional classrooms
	PTG
	tbd
	tbd


7.1.7 Japan
Sales and TSS are not represented in this table as not part of service.
	GCG Group
	Date for KT
	Owner
	Delivery  Medium
	Equipment required
	Instructor
	Budget
	Materials

	Field Specialists
	TBD
	PD SME
	Classroom
	n/a
	James Bredenhof
	n/a
	n/a

	Instructors
	Mid Beta – Oct 2006
	PSM
	Classroom
	n/a
	James Bredenhof
	n/a
	n/a

	Field Service Engineers
	Mid Beta – ongoing
	PSM
	Webex / Product Documentation / organized update training in class-room on yearly base (tbd)
	Functional classrooms
	PTG
	tbd
	Tbd

	Dealers
	Mid Beta – ongoing
	PSM
	Webex / Product Documentation / organized update training in class-room on yearly base (tbd)
	Functional classrooms
	PTG
	tbd
	Tbd

	Response Center
	Late Beta – ongoing
	RC2
	Webex / Product Documentation / organized update training in class-room on yearly base (tbd)
	Functional classrooms
	PTG
	tbd
	tbd


7.2 Instructors
James Bredenhof for FPS and RC2 and to record webex recordings for Prinergy 4.0 Update training.
PTG instructors for the regular courses with field engineers, application specialists and response center personnel.
7.2.1 Status

At gate 6:

- Review training status, List training materials available, Compare training programme vs expected demand
- State outcome/ conclusion of Pilot service training programs to verify technical content

- Provide below the names of the service support team and the training they have received.
7.3 Customer Training Plans

7.3.1 Customer Analysis
Prinergy is an existing product with existing training offerings. We have to update the existing training to comply with the new features in Prinergy 4.0.
There are only a few target groups:

· New customers, requiring a basic overview of the workflow.

· Existing customers, requiring an overview of new features in Prinergy 4.0.

· Existing customers, requiring a deeper training on certain subjects.

Delivery method can depend on the requirements of the region (Europe is more targeted to onsite training; CAM is more targeted to webex and classroom training).

Details on the document deliverables for training is available in the documentation plan below.

7.3.2 Training entitlements

As Prinergy exists out of many different products and packages with different requirements, they will come with different entitlements. Entitlements can be changed on a regional level (classroom against onsite).
	Product
	Training Entitlement

	Prinergy Access
	Sold as mandatory service (2 choices)
1 seat x 5 days Classroom (SD-0015-1)
2 seat x 3 days Onsite (SD-0015-09)

	Prinergy EL
	2 seats x 5 days Classroom

	Prinergy Single Server
	5 days Classroom (2 seats)

	Prinergy Medium Range
	5 days Classroom (2 seats)

	Prinergy High Volume
	5 days Classroom (2 seats)

	Prinergy Direct
	None (training is done during SUA)

	Prinergy Publish
	5 days Classroom (1 seat)

	Prinergy Powerpack
	5 days Classroom (2 seats)


7.3.3 Courses Summary 
	Course
	Content
	Duration
	Method/ location
	Price

	Prinergy Connect 4.0 Operator Training
	Course participants will learn the basics of using and administering the Prinergy Connect system. Upon course completion, participants will be able to describe the elements of the Prinergy workflow, run jobs from input to final output, problem-solve common questions and issues, and understand where to go for help.
	Depending on product up to 5 days
	classroom, onsite or webex
	Entitled with System
Or if sold separately:
Classroom 2500$
Onsite 9000$

	Powerpack 4.0 Operator Training
	Course participants will gain the knowledge and skills required to use and administer the Prinergy Powerpack system. Upon course completion, operators will be able to describe the workflow, run basic jobs from input to final output, problem-solve common questions and use resources and online help.
	5 Days
	classroom, onsite or webex
	Entitled with System (possibility to extend 5 days)
Or if sold separately:
Classroom 2500$
Onsite 9000$

	Rules Based Automation
	Overview of Ruled Based Automation (updated for 4.0)
	Na
	Self Study or classroom
	Free, unless Classroom (TBD)

	Layered PDF Versioning
	Overview of Layered PDF Versioning (updated for 4.0)
	Na
	Self Study
	Free

	Stepping Up to Prinergy 4.0
	New features in Prinergy 4.0
	2 days
	On site
	3600 $

	Stepping Up to Prinergy 4.0 (not in US&C)
	New features in Prinergy 4.0
	1 days
	On site
	1800 $

	Prinergy For Managers and System Administrators
	Course participants will learn to configure their Prinergy System, create a strategy for implementing the workflow, and gain insight into techniques for optimizing their workflow.
	3 days
	Classroom, or onsite
	Classroom 1500 $
Onsite 5400 $

	Dashboard 4.0
	Overview of Dashboard (new)
	TBD
	TBD
	TBD


More details in: 
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8 Documentation Plan
Deliverable summary [Update for each KECP gate review] 
8.1 Deliverables list, including effort, translation requirements, timing, etc…

[image: image5.emf]D:\My Documents\ Desktop\Doc_List.xls


All standard final English deliverables will be delivered at or before EP.

In short, all standard translations will be delivered at the latest within 3 months after EP (or sooner). 

If you want an updated version of this document, please contact Dirk De keersmaecker.
8.2 Localization cost
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Estimated translation cost: 383.000$
8.3 Status

See above document under 8.1


9 Professional Services
9.1 Offerings
We have 2 different Professional Services offerings: mandatory professional services and optional professional services. None of these services are specific to Prinergy 4.0. and were available during earlier version of Prinergy.
Mandatory professional services:

These are services designed to help the customer to reach faster production after installation.

Prinergy Access

2 days SUA (SD-0001-05)
Prinergy EL


5 days SUA (SD-0001-1)
Prinergy Single Server

5 days SUA (SD-0001-1)
Prinergy Medium Range

5 days SUA (SD-0001-1)
Prinergy High Volume

5 days SUA (SD-0001-1)
Prinergy Direct


5 days SUA (SD-0001-1)
Prinergy Publish

2 days SUA (SD-0001-03)
Prinergy Powerpack

5 days of essential service (SD-0146)
Prinergy Flexo Packages
2 days of SUA in Flexo Screening (2 x SD-0001-23)
Prinergy Emergency Platemaking   1 day of SUA (included in product)
Prinergy Hot Standby (EPM+)
1 day of SUA (included in product)
Prinergy Printlink

1 day of SUA (included in product)
Prinergy Webgrowth

1 day of SUA (included in product)
TIFF Front End


1 day of SUA (included in product)
Prinergy Automation Bundle
2 days of SUA (included in product)
Rules Based Automation
1 day of SUA (included in product) only in Europe
Optional professional services:
These are optional services designed to help the customer to reach production faster after installation.
Prinergy Powerpack

10 days of standard service (SD-0147) - replaces SD-0146
All other Prinergy systems
5 additional days of SUA (SD-0001-2)
Professional Services also provides a 2 days SUA for Rules Based Automation (see price book).

9.2 Service Delivery

9.2.1 Standard Operating Procedure

All standard operating procedures are posted on the Prinergy 3.1 Installation pages on TechPlanet. 
Rebranded versions of these pages will be posted on the Prinergy 4.0 pages during beta.
9.2.2 Statement of Work

All standard operating procedures are posted on the Prinergy 3.1 Installation pages on TechPlanet and SIP.

Rebranded versions of these pages will be posted on the Prinergy 4.0 pages during beta.
9.2.3 Skills

All our Application Specialists have to be able to execute the standard SUA’s, although it is preferred that some specific SUA’s are executed by people who have the right field experience (example packaging).
Special training is required to be able to execute specialist SUA training like RBA.
9.3 Roll Out

These services are not new for Prinergy 4.0, so no specific rollout process is defined.
9.4 Support
At gate 6

- Provide link to FAQ for Response center for Professional Services

- Summarize support tools that are available based on regional roll-out plan.
9.5 Sales&Marketing

At gate 6: 

- Define sales channel and training provided.  
- Define Sales&marketing tools for professional services that are available  

9.6 Beta Review
At Gate 6

- Provide summary of Analysis of beta sites and assess service suitability or integration issues with other products.
- Based on beta customer’s experience define what other professional services and/or training offerings should be developed.

9.7 Business Case
Most of the Prinergy professional services are mandatory services, so therefore included in the Prinergy main PCM.
10 Business
10.1.1 PCM Summary
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10.1.2 Support Contract

Warranty for Prinergy is 3, 6, 9 months, according to the standards of the regions. 

As with all Kodak products, Prinergy uses the ASC plan to create commercially competitive warranty packages. 

Available Support Contracts:
	Service Plans
	Warranty
	Full
	ASC
	Essential
	Basic
	Remote

	Software Upgrades
	Included
	Included
	
	
	
	

	On-Site Support Labor
	Included
	Included
	Included
	Flat Rate
	Included
	

	WinWin Plus
	na
	Included
	Included
	Included
	Included
	Included

	Target On-site Response Time
	Next Buss Day
	Next Buss Day
	As Availiable
	Next Buss Day
	2 Buss Day
	2 Buss Day

	Phone support and Remote Diagnostics
	13x5
	13x5
	9x5
	13x5
	13x5
	13x5

	Online Support
	Online Support
	Online Support
	Online Support
	Online Support
	Online Support
	Online Support

	Software Updates and Patches
	Included
	Included
	Included
	Included
	Included
	Included

	Additional Training
	15 % discount
	15 % discount
	List Prices
	15 % discount
	10 % discount
	10 % discount

	24x7 or 16x7 Phone Support Option
	List Prices
	List Prices
	List Prices
	List Prices
	List Prices
	List Prices


Prinergy follows the pricing guidelines in use of PWS products in Creo.

	 
	Remote
	ASC
	Full
	No Contract

	Percent of list
	7%
	10%
	13%
	N/A

	Estimated Adoption
	25%
	15%
	50%
	10%


10.1.3 Marketing

<At Gate 6, summarize marketing plan for support products>

11 Reliability

11.1 Reliability targets

Attached are the current MTBC, MTBV, MTTR Remote and MTTR Field numbers for CAM, CAP, CJP and EAMER.

Average MTBC for the last 4 quarters was: 35 days.
Average MTBV for the last 4 quarters was: 334 days.
Average MTTR Remote for the last 4 quarters was: 1.19 hours
Average MTTR Field (inc travel) for the last 4 quarters was: 1.39 days
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Target for Prinergy 4.0 is to improve the MTBX in all regions with 10% and to align all regions by continuing the following initiatives:
· Improve measurement system for more accurate numbers.
· Improve the product itself for stability.

· Improve documentation and training so less customer interaction is required.

· Comply with new “remote service” improvements, resulting in less “on site” visits.
At Gate 6, update reliability roadmap. Include actual product reliability and targets   

11.2 Beta review

We do not track specific beta customers, as the beta are upgrades and SAP does not allow the detail.
12 Installation
At gate 6, provide link to site preparation documentation and installation procedures

At gate 6, provide forecast sales (installations) per month for first year post launch. Review resource availability for installation.

At gate 6, provide link to ITCP Installation test check list for customers.

12.1 Upgrades

At gate 6, Provide plan for upgrades, updates, patches, license keys, dongles, passwords, ready scripts, URL’s etc.

13 Support Tools

Prinergy uses the standard remote tools being used by the RC, such as ServiceWire, etc…. These tools as a standard part of the Prinergy server support package.  
A new tool for Rehosting a Prinergy server from 3.0 on Windows 2000 to 4.0 on Windows 2003 is being developed.
At gate 6, review support tools that are in place, any additional tools required, and the plan for their introduction.
13.1 eCentral
eCentral is used for the following purposes:

· Posting of documents (User Guides, Technical Bulletins, etc..) and Online Help
· Posting of Updates and Upgrades or to order DVD’s
· Posting of Classroom Training Materials and Self Study Guides.

· Posting of Knowledge Base (for workarounds, etc…)

· Escalations to the RC and follow up.

13.2 Prinergy Users Forum

The GUA Prinergy Users forum is used to customers to discuss various topics amongst themselves.
14 Reporting

Reporting and Tracking is done by the standard RC and Service tracking systems. No new codes are generated for Prinergy 4.0.

At gate 6, Review service tracking system. Is it in place & effective? 

At gate 6, state the reporting requirements for product support, e.g., reliability, install base, etc. See best practices guidelines. (Will add link).> If existing guidelines not used define new plan below.

At gate 6, review IBase configurations implementation in CRM

15 Call Flow

15.1 Service call escalation process

The escalation procedure for logging a service call is as follows: 

1. Call the Response Center at 1-877-788-2727. 

2. On-duty Response Center staff will attempt to solve the problem by: 

a. Checking the Prinergy Troubleshooting page 

b. Checking for any calls against other Prinergy systems on the search service notification page 

c. Asking someone else in the RC who knows more about Prinergy than you do. 

3. If the RC person can’t solve the problem, s/he will escalate to the Prinergy RSS2. 

4. If s/he can’t solve the problem, s/he will escalate to the appropriate SME (Subject Matter Expert). 

A list of all escalation points can be found on TechPlanet.
15.2 Escalation Checklist 
Please review/complete the following checklist first and provide this information with your escalation from CSC to PD. This quick-reference checklist is intended to ensure that basic information has been gathered and the situation's criticality/urgency has been accurately assessed. 
1. Record the case number (SAP service process number). 

2. Identify the customer, customer location and version of Prinergy. 

3. Record the name of Creo on-site personnel. 

4. Record the name of the CSC PSS that is involved with this case. 

5. Has the CSC PSM or Escalation Manager (CAM) been notified of this case? 

6. Can you reproduce the problem? 

7. Have you collected the files / data for analysis? 

8. Provide a short summary of the problem and the actions taken so far. 

9. Assess the customer's expectations and production implications. 

10. Assess the technical issue. 

11. Identify the problem area and review the appropriate Top Ten List.

12. Contact the appropriate SME for the problem area. 

At gate 6, Provide review of response centers readiness to accept calls 

15.3 3rd Party involvement

At gate 6, Provide plan for any 3rd party involvement (Platforms/Applications etc.)

16 Dealers and distributors

At gate 6, Provide plan for supporting Dealers and/or Distributon Channels















Dirk De keersmaecker
Page 9
8-Nov-06 
 

[image: image9.png]_1222168783.doc
Attachment A


Description of the Product/Beta Test Dates


Prinergy 4.0 Major Upgrade

New chargeable features:


Target Beta Test Dates:  



_1222608861.doc
Prinergy 4.0 Training Development Plan – Kodak Confidential



Prinergy 4.0 Training Development Plan (V.1.0)

		Product Description





PRINERGY is Kodak Graphic Communications Group’s PDF workflow system with over 20,000 Prinergy servers and clients in production worldwide. Prinergy is full-featured, yet customizable to precisely match a printer’s needs for today and for scalable future growth. Prinergy brings unprecedented automation, speed, quality, and control to the prepress department
. Prinergy 3.1 is now in early production and Prinergy 4.0 is under development.

Some of the key new features in Prinergy 4.0 include
:


· Transparency support– Prinergy 4 will preserve transparent objects in input files during refine and not flatten them

· Prinergy as a JDF hub (Evo as a JDF spoke) – sending output to Evo like a render station or a hub-and-spoke model 

· Prinergy Dashboard –  provides a web-browser means of viewing job status summaries for one or more Prinergy servers; its target users are customer service representatives, production planners, and prepress supervisors

· Copy jobs – operator can copy jobs between two Prinergy systems; this is useful when user wants to make a copy of a job for revisions, remakes, or moving a job to another job volume for experiments 

· JDF-based job information – a customer can create their own custom JDF, using any application, not necessarily an MIS system. Prinergy will display JDF content in Workshop’s Job Finder and Job Manager, and Prinergy’s RBA will also have access to JDF content to guide decisions

· Custom fields – allow users to attach metadata to Prinergy jobs and job elements (pages, page-sets, page positions, signatures, surfaces, and impositions). Custom fields will be accessible and editable from the 'Get Info' dialog, and viewable as visible columns and queryable/settable from RBA.


· Enhancements to Rules-Based-Automation (RBA) –provides the Prinergy system administrator with full control of every Prinergy object, action, and event using a Rule Builder. With the rules, any Prinergy object, action, or event can trigger an action or a sequence of actions. Printers can now analyze their processes and practices, and then create rules for areas where the greatest efficiencies can be gained

· Enhancements to Layered PDF Versioning (LPV) – allows PDFs containing layers to be input to Prinergy, but only for LPV jobs

· MIS-to-Prepress ICS compliance – Prinergy, via Link 3, will be compliant with “MIS to Prepress” ICS, thus opening up Prinergy to more MIS vendors (beyond NGP partners) 

· Prinergy 4.0 will also improve functions of its server by upgrading the operating system to Windows 2003, using Oracle 10, allowing the user to choose either the CPSI RIP or the Monza RIP, and replacement of Adobe Extreme’s Supra Launcher with Kodak’s JTP Agent.    

		Reasons for Requesting Training Development





The Kodak Equipment Commercialization Process (KECP) sets specific requirements for training and knowledge transfer in each phase and gate:


· By Gate 2, the training plan should have been reviewed by the product support managers and the regional representatives

· By Gate 4, the initial Product Training Plan for customers has been completed and includes content and duration of relevant training offering and intermediate/advanced courses that should supplement entitlement training; training for Beta customers can begin; sufficient technical product knowledge transfer has been transferred to the regions to support the Beta program; instructors for internal and customer training have been selected; customer training module and objective/lesson breakdown (TOC) have been agreed to by regional representatives; if a TOC is not ready for Beta, a date for review and agreement has been set. 


· By Gate 6, internal and external training material is available as per the training plan; training material has been provided to regional training leads; translations are available as per defined plan; training classes are available for future demand; pilot internal and customer training programs have been conducted and complete materials available in English; and the service G6 support team has been trained to meet the initial demand.

In the context of rolling out Prinergy 4.0, the TSD team drafted by Gate 2 a plan entitled Prinergy 4.0 Training Outline for the PSM’s consideration. The outline was discussed and then revised on June 14, 2006. Subjected to budget constraints, the planned number of courses to be developed by the TSD team by Gate 6 was reduced to three, namely, Prinergy Connect 4.0 Operator, Prinergy Powerpack 4.0 Operator, and further development of the RBA course. 
 The three course development projects will leverage the existing 3.0 version materials as well as feedback provided by the learners, instructors, and other stakeholders. The following five proposed courses will be postponed to Phase 7 of the KECP, subject to availability of resources:


· Dashboard

· Layered PDF Versioning

· Prinergy 4.0 Integration

· Stepping Up to Prinergy 4.0

· Prinergy for Managers and System Administrators

The product team and PSM rates the training new customers on using Prinergy 4.0 as the highest priority because it helps to boost sales. Customers buying the product are entitled to one seat of a five-day training program.  The training delivery format could be classroom, WebEx, or on-site, depending on regional needs and training environment. In addition, online help developed by technical writers is also available in the software. 

The scope of this training plan, therefore, covers only the aforementioned courses chosen by PD and leaves other courses such as internal training for field/RC Application Specialists, Customer Service Engineers, and Product Support Specialists to the Subject Matter Experts of the product team or Product Support Specialists of the regions. 

		Requirements for the Training Products





Kodak GCG needs to train customers on how to use Prinergy 4.0, including plug-in applications and optional licensed features according to their production requirements. The training materials to be created should be:


· Flexible in meeting the training needs of diversified regional business environment and support structure

· Delivered flexibly in meeting the specific training needs of new customers (including those upgrading to the 4.0 version)

· Delivered by qualified instructors/trainers/field product support personnel  


· Flexible for delivery in varied training contexts including Kodak training centers, customer sites,  blending of online meeting and self-paced practices, or other modalities

· Delivered in English, Chinese, French, German, Japanese, Spanish, or Italian

· Delivered in the period of time recommended by the TSD or qualified instructors

		CORE Team Members 





		Title

		Name



		Product Manager

		Larry McIntyre (Connect +)


Steve Miller (Powerpack)



		Project Manager

		Miranda Alldritt (Connect +)


Devon McCrea (Powerpack)



		Project Engineering

		Michael Weber (Pgy 4.0)


Daniel Cowx (Powerpack)



		Product Support Manager

		Dirk de keersmaecker (Connect/Powerpack)





		Project Dates and Information 





		Product Development Milestones

		Date



		Gate 0 (Product Opening)

		Nov 28, 2005 (Actual)



		Gate 2 (Product Development)

		Mar 21, 2006 (Actual)



		Gate 4 (Beta) 

		Nov 6, 2006



		Gate 6 (Early Production)

		Apr 11, 2007



		Gate 7 (Full Production )

		Nov 2007 (TBC)





		Subject Matter Experts





		Function

		Name and Subject Matter Area



		Product Development

		James Bredenhof—Connect & SME Team Lead

Stephen Zmetana—Powerpack 

James Robson—Large customers


Malcolm Kenning—Processing generalist


Stan Yoshida—Data management


Amy Chan—Archiving, System Administration

Ken Lew—Rules Based Automation/Color


Jim Peers—Prinergy Testing Architect


Rob Morgan—Trapping, LVP



		Response Centers 

		EMEAR: Jorge Geerae, Tom Maes


GAR: Chris Mussel, Megan Xu


Japan: Hitoshi Yamada, Saburo Fakasawa, Tadashi Kamiya, Kenichi Inaba

US&C: Chris Joughin, Peter White, Leonardo Rodrigues,Christophe Lengagne 


LAR: N/A – No Response Center



		Prinergy Field Product Specialists

		EMEAR: Tomas Lefever, Geert Everaerts, Frank Maeder, Pieter Claerhout


GAR: Frances Wu, Rimon Zhi 


Japan; Junko Hamada, Paul Roscow


US&C: Genalyn Canela, Brian Cathers, Mike Bialko, Mishon Eberly, Tom Derr, Ian Hense, Carol Finstad, Matt Miller


LAR: Mario Melo, Sergio Wong, Andres Novak, Jamie Agudelo, Eddier Ramirez







		Training Development Team and Training Representatives






		Function

		Name and Subject Matter Area



		ID Team Lead & Resourcing

		Marian Hands/ Coral Pearce



		Instructional Designers

		Marita Wallace – Server and RBA?


Melanie Robinson – Prinergy Powerpack?


Sylvester Kong – Prinergy Connect?



		Global Training Contacts




		EMEAR – Pascale Victor/Catherine Dieuaide


GAR – Noel Sayer/Sue McQuate


Japan – Satsuki Maeba


US & C – Frances Morgan


LAR – Daniel Eraldo (South), Eric Rodriguez (North), Carlos Daher (GCG Service & Support Director)



		Instructors/Trainers

		US&C: Scott Bailey, Richard Huitink, Amy Morris, Alicia Wallace, Patrick Keer, Fran McKeon, Brian Gibson


EAMER: Geert Everaerts, Franky Keppens


GAR: Sue McQuate, Sean Gardiner


Japan: Satsuki Maeba


LAR: Mario Melo, Sergio Wong



		Technical Writer(s)

		Lea-Anne Neuman – Copy job, capture JDF job intent, custom fields, PDF OPI and Font embedding…etc.


Salan Sinclair – Prinergy as JDF hub, RBA enhancements, Oracle 10, Monza RIP, Windows 2003…etc. 


Ken DeCarle –Oracle 10, Window 2003


Tony Yip – Dashboard, Job notes, Supra replacement…etc.  


Tracy O’Neile/David Tatarin –Transparency, Scatterproofing, Layered PDF Input, Monza RIP…etc. 



		Graphic Designer

		Greg Best/Philip Barrett/contractor



		Desktop Publishing/ Administrator

		Cory Hunsbedt 



		Editors

		Erin Sellers / Debra Neal / other editors



		Translation/WBT support

		Lionbridge





		Training Deliverables





		Course Name

		Delivery Method specified in Product Support Plan

		Duration

		Deliverables *



		Prinergy Connect  4.0 Operator Training

		Classroom, onsite, or WebEx

		Depending on product, up to 5 days

		Learner activity guide

Instructor activity guide


PowerPoint slides/WBT/Multi-media aids



		Prinergy Powerpack 4.0 Operator Training

		Classroom, onsite, or WebEx

		5 days

		Learner activity guide

Instructor activity guide


PowerPoint slides/WBT/Multi-media aids



		Rules-Based Automation Updated for 4.0

		Self Study or classroom

		2 to 3 days

		Learner activity guide

Instructor activity guide


PowerPoint slides/WBT/Multi-media aids





*Localization: English version ready by Gate 6, translated versions ready three months after Gate 6

		Proposed Training Deliverables Summary





Prinergy Connect 4.0 Operator Training Package

The package contains materials that could be used in classroom, onsite, or WebEx settings. An introductory section will provide suggestions for instructors/trainers/field support personnel on how to organize the course of learning according to their settings and audience groups. 

Purchasing Prinergy Connect, a customer is entitled to a five-day classroom session, in which participants will learn the basics of using and administering the Prinergy Connect system. Upon completion, operators will be able to describe the elements of the Prinergy workflow, run jobs from input to final output, problem-solve common questions and issues, and are able to look for references available in online help and eCentral.

The course is built upon live demonstration by instructors/trainers, hands-on practice by learners, as well as technical references available within the software. All materials, including, but not limited to, the learner guide and practice job files, are burned on DVD and given to the learners. 

Prinergy Powerpack 4.0 Operator Training Package


The package contains materials that could be used in classroom, onsite, or WebEx settings. An introductory section will provide suggestions for instructors/trainers on how to organize the course of learning according to their settings and audience groups. 


Purchasing Prinergy Powerpack, a customer is entitled to a five-day classroom session, in which participants will gain the knowledge and skills required to use and administer the Prinergy Powerpack system. Upon completion, operators will be able to describe the Prinergy workflow, run basic jobs from input to final output, problem-solve common questions and issues, and use resources and online help.

The course is built upon live demonstration by instructors/trainers, hands-on practice by learners, as well as technical references available within the software. All materials, including the learner guide and practice job files, are burned on DVD and given to the learners. 

Rules Based Automation for Prinergy 4.0 Training Package

The package contains materials that could be used for self-study as well as instructor-led classroom setting. The course provides an overview about the concepts and functions of the RBA software with updated 4.0 features. The audiences include Kodak Prinergy operators, prepress managers, and system administrators who are responsible for handling workflow automation. 

		RISKS





The course materials are intended to provide a framework and guidance to preset target audiences for teaching and learning a defined scope of Prinergy 4.0 tasks. The course materials should be used properly by qualified persons in a conductive learning environment. It should not be used for other unintended purposes.

Risks that need to be considered within the defined scope of Prinergy 4.0 tasks:


· Timing of the product’s content freeze, including final UI changes, may affect the content that can be made ready for training materials

· Availability of source materials from Product Development and technical documentation


· Availability of Subject Matter Expert time


· Enough time between the product’s final build and the completion of the courseware

· Availability of translated user interfaces for all parts of the product. A delay in the translated UI will delay the taking of screenshots and therefore the translations of training materials

· Last minute change of product features, user interfaces, terminology and so on may require partial or complete re-work of certain course development tasks


· Difficult to cover all subject matter effectively in a 5 day interactive course. The complexities of Prinergy have increased while the training time allotment has remained the same.


· Regional training support structures (global) may not allow for 5 days of training. There could be a preference for shorter onsite training sessions, therefore the risk of ineffective training.

· Course materials could be delivered by field support representative with limited training experience. In this case, training may not be as successful for the customer.

· Complex products being delivered as self-study deliverables carry the risk of ineffective results. Difficulty in understanding could lead to confusion and ultimately giving up. If a site isn’t equipped with an individual able to comprehend and effectively use the product, the product may go unused or require face-to-face support.  

		Training Development Schedule (estimated)





		Activity/Milestone

		Owner

		Planned Date (TBC)

		Revised Date

		Actual Date



		Analysis:

		



		
Learner Analysis

		ID

		--

		

		Mar-Sept



		
Task Analysis

		ID

		--

		

		Mar-Sept



		
Context Analysis

		ID

		--

		

		Mar-Sept



		
Analysis Document

		ID

		Oct 11/06

		

		



		

		

		

		

		



		Design:

		



		
Design Document (includes TOC)

		ID

		Oct 20/06

		

		



		
Design Document Review Mtg.

		ID

		Oct 24/06

		

		



		
Agreement by Regions

		ID

		Oct 30/06

		

		



		

		

		

		

		



		Development (Gate 4):

		



		
Draft Instructor Activity Guide 

		ID

		Oct 23/06-Feb 16

		

		



		
Revise Activities with existing features


		ID

		Oct 23/06-

		

		



		
Draft Activities with new features that has past the functional test for beta by Oct 30/06

		ID

		Nov/06~ Jan/07

		

		



		
Test job files

		ID

		Jan 02/07-

		

		



		
Draw graphics

		GD

		Nov 20~Feb2

		

		



		
Submit sample module to editor

		ID

		Jan 2/07

		

		



		
Tech Review Meeting (I)

		

		Jan 8/07

		

		



		
Cut-off date for semifinal Build #

		ID/TW

		Jan 29/07

		

		



		
Draft Activities with new features that have passed the functional test for beta by Jan 29/07

		

		Jan 30~

		

		



		
Test job files on semi-final Build #

		ID

		Feb 5/07

		

		



		
Capture screenshots 

		ID

		Feb 12/07-

		

		



		
Draft Student Activity Guide

		ID

		Feb 12/07

		

		



		
Tech Review Meeting (II)

		

		Feb 19/07

		

		



		
Draft overheads

		ID

		Feb 21/07

		

		



		
Pilot Course Materials ready 

		ID

		Feb 21/07

		

		



		
Dry-run with instructors

		

		Feb 26/07

		

		



		Pilot Course:

		



		
Pilot Course (Connect)

		ID

		Mar 5/07

		

		



		
Pilot Course (Powerpack/RBA)

		ID

		Mar 12/07

		

		



		
Confirm final build for EP release

		ID/TW

		Actual Gate 6 date (TBD)

		

		



		
Revise and finalize course materials with all released features by Gate 6

		ID

		Mar 19 ~


Apr 6/07

		

		



		

		ID

		Apr 2-20/07

		

		



		Early Production (Gate 6)

		

		

		

		



		
Publish Course Description

		ID

		Apr 1/07

		

		



		
Final test of all activities

		ID

		Apr 9/07-

		

		



		
Final Edit

		ID

		Apr 16/07-

		

		



		
Materials ready for production

		ID

		Apr 23/07-

		

		



		
Produce course materials (PDF)

		Adm

		Apr 23/07-

		

		



		
Prepare CDs

		Adm

		Apr 23/07-

		

		



		
Ready for order through ERP (Agile/SAP) channel

		Adm

		Apr 30/07

		

		



		
Materials ready for translation

		Lionbridge

		Apr 23/07-

		

		



		
Proofing of translated versions

		ID

		Jun/Jul/07

		

		



		
Translated version ready for order

		Adm

		July 23/07

		

		



		Full Production (Gate 7)

		

		Nov 07

		

		





Revision History:


First draft created by Sylvester Kong on September 30, 2006


Draft revised by Sylvester Kong, Melanie Robinson, and Marita Wallace on Oct 5, 2006 incorporating inputs of Prinergy ID meeting held on Oct 4, 2006 

Draft revised by Melanie, Marita and Sylvester on Oct 10, 2006 (Version 1)

� Prinergy 4.0 Product Support Plan, 2006-03-16 (Draft Gate 2 version), page 5.



� See Appendix I: Prinergy 3.0 to 4.0 New Features Matrix; also: Prinergy 4.0 Product Support Plan, page 6; email by Gary Han Re: Merge Notice: Supra replacement; Prinergy Wiki pages; 



� See: Prinergy 4.0 Training Outline (drafts for discussion), June/July, 2006 owned by TSD team Prinergy IDs. A number of other courses were proposed, considered and dropped/delayed due to limitation of resources. 



� See Appendix II: Global Training Representative Group







Training Dev Plan_PGY4.doc   1






_1223470830.xls
Translation Estimate

		This worksheet will help you to estimate a project's translation costs. Red text is sample data and indicates areas where you should type your project details (replace or delete all sample data). Grey fields are calculated. Position your cursor over a red triangle to display help text for that cell. Please report any errors to coral.pearce@creo.com.

NOTE: Many variables affect the cost of translations, both up and down. This information should be used for budgetary estimates only.
For detailed Y2005 pricing see:

		http://creonet.creo.com/Global/Global+Resources/Communication+Resources/Translation/Translation+Planning/Y2005+Translation+Rate+Sheet.htm

		Project Name:		Prinergy 4.0												Variables								European				Asian

		Charge Code:														$US per word								0.29				0.50

		Project Manager		Miranda Alldrit												$US per word for online help								0.35				0.56

		Product Support Manager		Dirk De keersmaecker												# words/page						150

																# words/topic						75

		PROJECT TOTAL:		382,917																												$382,917

		Element (Title or Description)		Source Size								Word Count				European Languages						Asian Languages						Change Factor				Element Total

				# Words		# Pages		# Topics				#				#		$				#		$				%				$

		UI delta		10,000								10,000				3		$8,700				2		$10,000				100%				$18,700		9,756

		Dashboard UI		1,531								1,531				3		$1,332				2		$1,531				100%				$2,863

		PDF Trapper Quick Start Guide				64						9,600				3		$8,352				2		$9,600				15%				$2,693

		Prinergy Connect Quick Start Guide				100						15,000				3		$13,050				2		$15,000				30%				$8,415

		Prinergy Direct Quick Start Guide				84						12,600				3		$10,962				2		$12,600				30%				$7,069

		Prinergy Powerpack Quick Start Guide				110						16,500				3		$14,355				2		$16,500				30%				$9,257

		Prinergy EPM+ Quick Refernce Card				2						300				3		$261				2		$300				100%				$561

		Dashboard Quick Reference Card				6						900				3		$783				2		$900				100%				$1,683

		Prinergy Layered PDF Versioning User Guide				120						18,000				3		$15,660				2		$18,000				30%				$10,098

		Prinergy Onsite Client Installation				25						3,750				3		$3,263				2		$3,750				35%				$2,454

		ITP Connect				10						1,500				3		$1,305				2		$1,500				20%				$561

		ITP Direct				8						1,200				3		$1,044				2		$1,200				20%				$449

		ITP PowerPack				13						1,950				3		$1,697				2		$1,950				20%				$729

		OLH Main		330,000								330,000				3		$287,100				2		$330,000				30%				$185,130		and extra 30000 for rebranding

		Dashboard Online Help		4,000								4,000				3		$3,480				2		$4,000				100%				$7,480

		Creo Plate Builder Plug-in Help				23						3,450				3		$3,002				2		$3,450				22%				$1,419

		PDF Compare Plug-in help				21						3,150				4		$3,654				2		$3,150				20%				$1,361

		PDF Merge Plug-in Help				46						6,900				4		$8,004				2		$6,900				20%				$2,981

		PDF Trapper Plug-in help				134						20,100				4		$23,316				2		$20,100				20%				$8,683

		Seperation Repair Plug-in help				15						2,250				4		$2,610				2		$2,250				20%				$972

		Seperation Viewer Online help				12						1,800				4		$2,088				2		$1,800				20%				$778

		Prinergy release Notes				18						2,700				3		$2,349				2		$2,700				100%				$5,049

		Installing Windows Security Updates and Anti-Virus Protection for Kodak-Based Workflows				15						2,250				3		$1,958				2		$2,250				100%				$4,208

		Prinergy Upgrade Guide				35						5,250				3		$4,568				2		$5,250				35%				$3,436

		Prinergy Connect 4.0 Activities Guide for Operators				300						45,000				4		$52,200				2		$45,000				30%				$29,160

		Prinergy Powerpack 4.0 Activities Guide for Operators				300						45,000				4		$52,200				2		$45,000				30%				$29,160

		Layered PDF Versioning Self-Study Guide				30						4,500				4		$5,220				2		$4,500				25%				$2,430

		Rules Based Automation Self-Study Guide				55						8,250				4		$9,570				2		$8,250				25%				$4,455

		Stepping Up To Prinergy 4.0				5						750				4		$870				2		$750				100%				$1,620

		Dashboard - Self Study?				50						7,500				4		$8,700				2		$7,500				100%				$16,200

		SOP/SOW documents for Prinergy 4.0				60						9,000				4		$10,440				2		$9,000				20%				$3,888

		VPS OH Mac		4,000								4,000				3		$3,480				2		$4,000				60%				$4,488

		VPS OH PC		4,000		0						4,000				3		$3,480				2		$4,000				60%				$4,488



&L&"Arial,Bold"&14Translation Budgetary Estimate
&R&D

&LFor accurate quote, send request to Translation.Request@creo.com
For more information, see  http://creonet.creo.com/Global/Processes+and+Applications/Translation/default.htm

Type the number of European languages this element will be translated into.

Type the number of Asian languages this element will be translated into.

Type a value in one of the Source Size columns for each element (e.g., if you know the number of pages, type that number in the # Pages column).

Use # Topics for online help elements.

Use # Pages column for standard technical documents, student guides, etc.

In the cell to the right, type the product name and version number (if applicable).

New translation projects have a base change factor of 100. For translation updates, this factor should equal the estimated %age change in the content (e.g., 20%) plus a significant "fudge" factor (e.g., 20%) to cover tasks that are not affected by word counts and are charged at an hourly rate. Smaller projects should include a higher "fudge" factor.

Increase the Change Factor for complex projects that will require additional involvement from the vendor (e.g., taking large quantities of screen shots, more than standard DTP/graphical work). Charges for these tasks are not based on word counts; rather, they are charged by the hour or item.

Coral Pearce:
Assumes 100% matches are reviewed at 1/3 rate of new words. No review option available (if appropriate).

http://creonet.creo.com/Global/Global+Resources/Communication+Resources/Translation/Translation+Planning/Y2005+Translation+Rate+Sheet.htm
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PgyTW

		Applies 
to 4.0?		Target Final Version		Target Translations		Document Name   (no version)		Last Update		Notes		Category		Languages		Part #		Rebranded?		On DVD?		Length		Writer		TP		eC		SME		DE Part #		ES Part #		FR Part #		ZH Part #		JA Part #		RU Part #		IT Part #

		Yes		na				Data Archiving on CD and DVD - Comparison of Media and Software Packages		2003 Mar				White Paper		na		750-00096A-A-TM01		N		No		15 pages		na		Y		Y		Amy

		Yes		na				Vector overprint & batch recombiner		new				White Paper		na				N		Yes		?		na		Y		Y		Ken Lew

		Yes		na				ArtPro to Prinergy Powerpack Best Practices		2004 Jan				TB - Powerpack		na		78-0070B-C				Yes		12 pages		?		Y		Y		Stephen Z

		Yes		na				Installing and Configuring Pandora 2.5 with Prinergy Workshop		2003 Aug				TB - Powerpack		na				N		Yes		4 pages		na		Y		Y		Jake Raitt

		Yes		na				Installing and Configuring Pandora 2.6 with Prinergy Workshop		2003 Aug				TB - Powerpack		na				N		Yes		4 pages		na		Y		Y		Jake Raitt

		Yes		na				Installing and Configuring Pandora 2.7 with Prinergy Workshop		2003 Aug				TB - Powerpack		na		719-00105B-EN-A		N		Yes		4 pages		na		Y		Y		Jake Raitt

		Yes		na				Prinergy Powerpack – Setting up the Normalizer to Handle ArtPro DCS Files		2003 Nov				TB - Powerpack		na		734-00006A-EN-A		N		Yes		?		na		Y		Y		Stephen Z

		Yes		na				Prinergy Powerpack File Management and Archiving		2003 Sep				TB - Powerpack		na		719-00087A-A		N		Yes		11 pages		na		Y		Y		Stephen Z

		Yes		na				Prinergy Web Growth Wild Cards for Flexo Distortion		2006 Jun		Will move into Adv Flexo UG		TB - Powerpack		na		734-00496A-EN-A				Yes		9 pages		DT		Y		Y		Stephen Z

		Yes		na				Using Marks With Pandora in a Prinergy Powerpack Environment		2003 Mar				TB - Powerpack		na		78-0170C-A				Yes		15 pages		?		Y		Y		Stephen Z

		Yes		na				Using Raster Separated Data with Prinergy Powerpack and Pandora 2.x		2003 Jul				TB - Powerpack		na		78-0173B-C				Yes		11 pages		na		Y		Y		Stephen Z

		Yes		na				Archiving Changes in Prinergy 3		2006 Feb		Never needs update.		TB - Main		na		734-00433A-EN-A		Y		Yes		6 pages		SS		Y		Y		Amy

		Yes		na				ArtPro to Prinergy Direct Workflow (high-resolution)		2003 Dec				TB - Main		na		719-00116A-A		N		Yes		?		?		Y		Y		Stephen Z

		Yes		na				ArtPro to Prinergy Direct Workflow (OPI)		2003 Dec				TB - Main		na		719-00117A-A		N		Yes		?		?		Y		Y		Stephen Z

		Yes		na				Best Practices when Creating CT/LW Files for Output in Prinergy		2002 Feb				TB - Main		na		78-0094A-C		N		Yes		10 pages		na		Y		Y		James B

		Yes		na				CID Font Primer and FAQ		2002 Apr				TB - Main		na		78-0148A-A		N		Yes		6 pages		na		Y		Y		James B

		Yes		na				Color Separations Dialog Box in Prinergy 2.3 and later		2005 June				TB - Main		na				N		Yes		3 pages		na		Y		Y		Ken Lew

		Yes		na				Common VB Code Patterns for Automation Rules		New				TB - Main		na				N		Yes		12 pages		SS		Y		Y		Ken Lew

		Yes		na				Configurable Printlink		2005 Jul				TB - Main		na						Yes		4 pages		na		Y		Y		James R

		Yes		na				Configuring Prinergy to Output Proofs to Veris Series 6		?		Still relevant as of May 2006		TB - Main		na		734-00242A-EN-A				Yes		?		Veris Writers		Y		N		Ken Lew

		Yes		na				Configuring Prinergy Workshop for Kodak Proofing Software		2006 May				TB - Main		na		734-00242B-EN-A				Yes		?		Veris Writers		Y		N		Ken Lew

		Yes		na				Correcting Job Ticket Import Failures by Terminating PFileSummaryD.exe		2005 dec				TB - Main		na						Yes		6 pages		na		Y		Y		James B

		Yes		na				Creo Color Management differences for Prinergy 2.2		2003 April				TB - Main		na						Yes		4 pages		na		Y		Y		Ken Lew

		Yes		na				Creo Distiller Assistant		2004 Feb				TB - Main		na						Yes		6 pages		?		Y		Y		James B

		Yes		na				Customizing the Normalizer Configuration File		2005 Jun				TB - Main		na		734-00033A-EN-B				Yes		8 pages		na		Y		Y		James B

		Yes		na				Eliminating Scum Dot on Flexo Plates Using Harmony		2003 Aug				TB - Main		na		719-00093A-EN-A				Yes		3 pages		na		Y		Y		Stephen Z

		Yes		na				Enhanced PDF2GO and CEPS JTP		2002 Mar				TB - Main		na						Yes		4 pages		na		Y		Y		James B

		Yes		na				Font Handling in Prinergy		2003 Oct				TB - Main		na		78-0163A-B				Yes		8 pages		?		Y		Y		James B

		Yes		na				Generating a Signature Booklet		2005 june				TB - Main		na		734-00269A-EN-A				Yes		11 pages		na		Y		Y		Ken Lew

		Yes		na				Heidelberg Color Matcher, Trapper, and Delta JTPs Not Supported in Prinergy 4.0		2006 May				TB - Main		na		734-00475A-EN-A		Interim		Yes		2 pages		DT		Y		Y		Dirk

		Yes		na				Imaging Thermal Bluelines Using Prinergy and PrintConsole		2001 July				TB - Main		na						Yes		13 pages		na		Y		Y		Ken Lew

		Yes		na				Inputting Press-Ready PDFs into a Prinergy System		2003 Oct				TB - Main		na		719-00015A-C				Yes		4 pages		?		Y		Y		James B

		Yes		na				Migrating from Heidelberg to Kodak Screen systems		2005 dec				TB - Main		na						Yes		4 pages		na		Y		Y		Devon

		Yes		na				New Prinergy Color Database		2005 March		Does not need to be updated again. Preserve this on 2.3 TP site and DVD indefinitely. Decision by MA, DDK, and JB on May 1, 2006.		TB - Main		na		734-00204A-EN-A				Yes		4 pages		?		Y		Y		Ken Lew

		Yes		na				Other workflow inputs in Prinergy		2002 Nov				TB - Main		na						Yes		16 pages		?		Y		Y		James B

		Yes		na				Output Files from Adobe Creative Suite for Prinergy and Prinergy Evo						TB - Main		na		734-00387A-EN-A				Yes		5 pages		na		Y		Y		Malcolm

		Yes		na				Output Files from QuarkXPress 6.5 and Mac OS X for Prinergy		2005 June				TB - Main		J		719-00125A-EN-C				Yes		7 pages		na		Y		Y		James B

		Yes		na				Outputting Files from QuarkXPress 7 for Prinergy and Prinergy Evo		2006 Aug				TB - Main		na		734-00525A-EN-B		Interim		Yes		5 pages		na		Y		Y		James B

		Yes		na				Outputting TIFF from Prinergy to Lotem via Brisque		2002 Jul				TB - Main		na		78-0162A-EN-A				Yes		5 pages		na		Y		Y		Ken Lew

		Yes		na				PDF 1.4 and Acrobat 5: Implications and Solutions for Creo Workflow Customers		2002 Jun				TB - Main		na		78-0096A-EN-D				Yes		8 pages		na		Y		Y		James B

		Yes		na				PDF 1.5 and Acrobat 6 - Implications for Prinergy Users		2004 Feb				TB - Main		na		719-00075A-EN-G				Yes		2 pages		na		Y		Y		James B

		Yes		na				PDF 1.6 and Acrobat 6 - Implications for Prinergy Users		2005 Jul				TB - Main		na						Yes		2 pages		na		Y		Y		James B

		Yes		na				PDF/X-1a:2001 - FAQ for Prinergy Users		2003 Mar		Will move to WS OLH. Decision by MA, DDK, and JB on May 1, 2006.		TB - Main		na		719-00012A-B				Yes		8 pages		?		Y		Y		James B

		No		na				Prinergy 2.0 and Print Console 2.0 Connectivity		2001 Feb				TB - Main		na						?		27 pages		?		Y		N		Ken Lew

		Yes		na				Prinergy 2.0 Archiving and Backup Comparison		2001 Mar		Will move to Admin Guide . Decision by MA, DDK, and JB on May 1, 2006.		TB - Main		na						?		12 pages		SS		Y		?		Amy

		Yes		na				Prinergy Acrobat plugins for Adobe Acrobat 7.0		2005 Jul				TB - Main		na		734-00296A-EN-A				No		3 pages		LAN		Y		Y

		Yes		na				Prinergy and Insite - Multihoming Support		2003 Mar				TB - Main		na						?		2 pages		?		Y		N		?

		Yes		Beta 2		EP + 2 months		Prinergy as JDF Hub Technical Bulletin		new				TB - Main		F, S, G, C, J, I		new				Yes		30 pages		SS		Y		Y

		Yes		na				Prinergy Color Combiner		2003 Jan		Will move to WS OLH. Decision by MA, DDK, and JB on May 1, 2006.		TB - Main		na		78-0077B-A				Yes		3 pages		na		Y		Y		Ken Lew

		Yes		na				Prinergy Preps Integration Licensing and Functionality (internal only)		2005 Jun		Must remain a TB. Asked Nick to roll in, but wants it handy for staff making quotes. SS Oct 29 '06		TB - Main		na		734-00264A-EN-A		N		No		2 pages		DT		Y		?		?

		Yes		na				Prinergy System Maintenance		2006 April		Will move to Admin Guide . Decision by MA, DDK, and JB on May 1, 2006.		TB - Main		na		734-00294A-EN-B				Yes		2 pages		SS		Y		Y		Dirk

		Yes		na				Renderstation Selection Guidelines		2005 Oct				TB - Main		na						No		3 pages		?		Y		N		?

		Yes		na				Running a Different Prinergy Variant (PowerPack or Connect) on the Client than is Running on the Server		2005 Jan				TB - Main		na		734-00205A-EN-A				Yes		2 pages		na		Y		Y		?

		Yes		na				Running Prinergy Workshop Remotely		2004 Aug				TB - Main		na		734-00118A-EN-A				Yes		3 pages		na		Y		Y		?

		No		na				Screening Improvements in Prinergy 2.1		2003 Apr				TB - Main		na		734-00001A-B				Yes		?		na		Y		Y		Devon

		Yes		na				Using Color Management in the Prinergy and Powerpack Workflows		2003 Nov		Will move to WS OLH. Decision by MA, DDK, and JB on May 1, 2006.		TB - Main		na						Yes		7 pages		?		Y		Y		Ken Lew

		Yes		na				Using Multiple Loose Proof Workflow Plans in Prinergy		2004 Nov				TB - Main		na		734-00129A-EN-B				Yes		2 pages		na		Y		Y		Ken Lew

		No		na				Using Prinergy 2.2 and the Adobe CPSI 3016 RIP		2004 May				TB - Main		na		734-00064A-EN-D				Yes		5 pages		na		Y		Y		James B

		Yes		na				Using Prinergy Online Help with Flash Player 8		2006 Jan				TB - Main		na		734-00382A-EN-A				Yes		7 pages		na		Y		Y		Tech Writer

		Yes		na				Using Prinergy Overprint Handling with Altona Test Suite		2004 Jun				TB - Main		na		734-00065A-EN-C				Yes		3 pages		na		Y		Y		James B

		Yes		na				Using Prinergy's Advanced Production Automation Feature		2003 Apr		To be renewed. The more recentlly updated OLH will be rolled back into this doc. Decision by MA, DDK, and JB on May 1, 2006.		TB - Main		na		719-00018A-B				Yes		28 pages		?		Y		Y		?

		Yes		na				Using QuarkXpress 5.0 and Adobe Indesign 2.0 with Prinergy 2.0.x		2002 Feb				TB - Main		na						Yes		2 pages		na		Y		Y		James B

		Yes		na				Defragmentation of Hard Disks on Creo X86 Windows-Based Workflow Servers		?				Service		na						Yes		2 pages		na		Y		Y		?

		Yes		na				General Troubleshooting Guidelines		?				Service		na						No		?		na		Y		N		James B

		Yes		na				Hard Drive Maintenance Utilities (Chkdsk=Autochk)		1999 July				Service		na						No		8 pages		na		Y		N		?

		Yes		EP		EP + 2 months		Installing Windows Security Updates and Anti-Virus Protection for Kodak-Based Workflows (was Configuring Software Update Services for Creo Workflows)  (SUS)		2005 March				Service		F, S, G, C, J						Yes		15 pages		KD		Y		Y		Derek Braendel

		Yes		EP				Microsoft Services for Unix 3.5 Server and Client Installation and Configuration		2004 Sep				Service		na		750-00264A-EN-A				No		?		KD		Y		Y		Amy

		Yes		Beta 1		na		Prinergy Digital Print Installation and Configuration Guide		2006 Aug				Service		na		739-00064D-EN Rev A		Y		Y		36 pages		SS		Y		Y		Brent McDonald		n/a		n/a		n/a		n/a		n/a		n/a		n/a

		Yes		na				Prinergy Installation Onsite Proofing Configuration		2004 Nov				Service		na						Yes?		14 pages		KD		Y		?		Ken Lew

		Yes		EP				Prinergy Onsite Server Integration Guide		2006 May				Service		na		72-3499D-A				No		19 pages		KD		Y		N		Amy

		Yes		EP				Prinergy Presite Worksheet		?				Service		na		72-3537A-C-FO01.pdf				No		9 pages		KD		Y		N		Dirk

		Yes		EP				Prinergy Server Installation for Factory and Field		2006 May				Service		na		72-3497C				No		23 pages		KD		Y		N		Amy

		Yes		na				Prinergy Troubleshooting Guidelines and Top Ten things to check		2000 Oct				Service		na						No		6 pages		KD		Y		N		James B

		Yes		na				PWS AIT Tape Library Configuration Procedure		2006 Aug		May be obsoleted.		Service		na		73-3672A-J		Interim		No		43 pages		KD		Y		N		Philip Samaniego

		Yes		Beta 1		na		Rehosting a Prinergy Primary Server		2006 Sep				Service		na		72-3494C-A		Interim		No		65 pages		KD		Y		N		Amy

		Yes		na				Renaming a Prinergy Server		2005 Nov				Service		na		719-00042B-EN-RevA		Interim		No		44 pages		KD		Y		N		Amy

		Yes		na				Samba Installation and Configuration Guide for Brisque 4.1, Brisque 5, Brisque Serve		2006 Aug				Service		na		731-00281A-EN-C		N		No		43 pages		KD		Y		Y		Amy

		Yes		EP		na		SOP - Link 1-Day Start-up Assistance		2006 April				Service		na		719-00660A-EN-A		N		No		5 pages		KD		Y		N		Dirk

		Yes		EP		na		SOP - Prinergy Access 2-Day Start-up Assistance		2006 April				Service		na		719-00662A-EN-A		N		No		5 pages		KD		Y		N		Dirk

		Yes		EP		na		SOP - Prinergy Connect 5-Day Start-up Assistance		2006 April				Service		na		719-00663A-EN-A		N		No		6 pages		KD		Y		N		Dirk

		Yes		EP		na		SOP - Prinergy Direct 5-Day Start-up Assistance		2006 April				Service		na		719-00664A-EN-A		N		No		6 pages		KD		Y		N		Dirk

		Yes		EP		na		SOP - Prinergy Emergency Plate Making (EPM) 1-Day Start-up Assistance		2006 April				Service		na		719-00665A-EN-A		N		No		4 pages		KD		Y		N		Dirk

		Yes		EP		na		SOP - Prinergy Flexo Screening Start-up Assistance		2006 April				Service		na		719-00659A-EN-A		N		No		5 pages		KD		Y		N		Dirk

		Yes		EP		na		SOP - Prinergy Hot Standby (EPM+) 1-Day Start-up Assistance		2006 April				Service		na		719-00666A-EN-A		N		No		4 pages		KD		Y		N		Dirk

		Yes		EP		na		SOP - Prinergy Powerpack Essential Implementation Service Start-up Assistance		2006 April				Service		na		719-00667A-EN-A		N		No		6 pages		KD		Y		N		Dirk

		Yes		EP		na		SOP - Prinergy Powerpack Standard Implementation Service Start-up Assistance		2006 April				Service		na		719-00668A-EN-A		N		No		6 pages		KD		Y		N		Dirk

		Yes		EP		na		SOP - Prinergy PrintLink 1-Day Start-up Assistance		2006 April				Service		na		719-00669A-EN-A		N		No		4 pages		KD		Y		N		Dirk

		Yes		EP		na		SOP - Prinergy Publish 2-Day Start-up Assistance		2006 April				Service		na		719-00670A-EN-A		N		No		5 pages		KD		Y		N		Dirk

		Yes		EP		na		SOP - Prinergy Web Growth 1-Day Start-up Assistance		2006 April				Service		na		719-00671A-EN-A		N		No		4 pages		KD		Y		N		Dirk

		Yes		EP		na		SOP - TIFF Front End 1-Day Start-up Assistance		2006 April				Service		na		719-00672A-EN-A		N		No		5 pages		KD		Y		N		Dirk

		Yes		EP		EP + 2 months		SOW - Link SUA Overview and Deliverables		2006 April				Service		F, S, G, C, J		719-00674A-EN-A		N		No		1 page		KD		Y		N		Dirk

		Yes		EP		EP + 2 months		SOW - Prinergy Access SUA Overview and Deliverables		2006 April				Service		F, S, G, C, J		719-00675A-EN-A		N		No		1 page		KD		Y		N		Dirk

		Yes		EP		EP + 2 months		SOW - Prinergy Connect SUA Overview and Deliverables		2006 April				Service		F, S, G, C, J		719-00676A-EN-A		N		No		1 page		KD		Y		N		Dirk

		Yes		EP		EP + 2 months		SOW - Prinergy Direct SUA Overview and Deliverables		2006 April				Service		F, S, G, C, J		719-00677A-EN-A		N		No		1 page		KD		Y		N		Dirk

		Yes		EP		EP + 2 months		SOW - Prinergy Emergency Plate Making (EPM) SUA Overview and Deliverables		2006 April				Service		F, S, G, C, J		719-00678A-EN-A		N		No		1 page		KD		Y		N		Dirk

		Yes		EP		EP + 2 months		SOW - Prinergy Flexo Screening SUA Overview and Deliverables		2006 April				Service		F, S, G, C, J		719-00673A-EN-A		N		No		2 pages		KD		Y		N		Dirk

		Yes		EP		EP + 2 months		SOW - Prinergy Hot Standby (EPM+) SUA Overview and Deliverables		2006 April				Service		F, S, G, C, J		719-00679A-EN-A		N		No		1 page		KD		Y		N		Dirk

		Yes		EP		EP + 2 months		SOW - Prinergy Powerpack Essential Implementation Service Overview and Deliverables		2006 April				Service		F, S, G, C, J		719-00680A-EN-A		N		No		1 page		KD		Y		N		Dirk

		Yes		EP		EP + 2 months		SOW - Prinergy Powerpack Standard Implementation Service Overview and Deliverables		2006 April				Service		F, S, G, C, J		719-00681A-EN-A		N		No		1 page		KD		Y		N		Dirk

		Yes		EP		EP + 2 months		SOW - Prinergy Prinergy Web Growth SUA Overview and Deliverables		2006 April				Service		F, S, G, C, J		719-00685A-EN-A		N		No		1 page		KD		Y		N		Dirk

		Yes		EP		EP + 2 months		SOW - Prinergy PrintLink SUA Overview and Deliverables		2006 April				Service		F, S, G, C, J		719-00682A-EN-A		N		No		1 page		KD		Y		N		Dirk

		Yes		EP		EP + 2 months		SOW - Prinergy Publish SUA Overview and Deliverables		2006 April				Service		F, S, G, C, J		719-00683A-EN-A		N		No		1 page		KD		Y		N		Dirk

		Yes		EP		EP + 2 months		SOW - TIFF Front End SUA Overview and Deliverables		2006 April				Service		F, S, G, C, J		719-00686A-EN-A		N		No		2 pages		KD		Y		N		Dirk

		Yes		EP				Workflow Systems Site Preparation		2006 Feb				Service		na						No		65 pages		DDK		Y		N

		Yes		na				Prinergy Access Release Notes		???				Release Notes		???		06-3357A-C

		Yes		Beta 1		EP		Prinergy Release Notes		2005 Feb				Release Notes		F, S, G, C, J		739-00112B-EN				Yes		18 pages		LAN		Y		Y		Miranda		739-00112B-DE-B		739-00112B-ES-B		739-00112B-FR-B		739-00112B-ZH-B		739-00112B-JA-B

		Yes		Beta 2		na		Virtual Proofing System Release Notes - English				May be obsoleted.		Release Notes		na		739-00171A-EN-C				Yes				SS		Y		Y		Simon Chen		739-00171A-DE-C		739-00171A-ES-C		739-00171A-FR-C		739-00171A-ZH-C		739-00171A-JA-C		739-00171A-RU-C		739-00171A-IT-C

		Yes		EP				Windows and UNIX Tertiary Server Support		2006 Feb		Will move to Admin help, which explains how to set up UNIX tertiary. (SS Oct 16, 2006). Feb 16/06 posted on TP. Consider rolling into product specification.		Product Bulletin		na		719-00636A-EN Rev A				No		3 pages		SS		Y		N		Miranda

		Yes		na				Automating UpFront-to Prinergy Workflow Using Smart Hot Folders		2005 Dec				Procedure		na		734-00376A-EN-B				Yes		7 pages		?		Y		Y		?

		Yes		na				Configuring Scheduled RAID Backups Using Windows 2000 NTBackup		2006 Jan				Procedure		na						Yes		8 pages		?		Y		Y		Amy

		Yes		na				Harmony Auto Curve Best Practices		2006 Jul				Procedure		na		731-00765A-EN-B		Interim		Yes		9 pages		na		Y		Y		Stephen Z

		Yes		na				Harvest Installations Requirements and Procedures		2003 Oct				Procedure		na		725-00079A-A-PR01				No		3 pages		?		Y		N		Dirk

		Yes		Beta 1		na		Prinergy 4.0 Major Update Scenarios and Restore Procedure		2006 Oct				Procedure		na		719-00655B-EN-A		Interim		No		14 pages		KD		Y		N		Amy

		Yes		EP				Crystal Database Reports (CDBR) in Prinergy		pre 3.1				Guides - User						N		No				SS						Pieter Claerhout

		Yes		na				Creo Color Management		2003 Apr				Faq		na				N		Yes		3 pages		na		Y		Y		Ken Lew

		Yes		EP				Prinergy and Wide Area Networks		2004 Aug		Will move to Admin Guide.  Decision by MA, DDK, and JB on May 1, 2006.		Faq		na		719-00074A-A-TM01				Yes		2 pages		?		Y		Y		?

		Yes		na				Prinergy Update Utility		2004 Apr				Faq		na						Yes		6 pages		na		Y		Y		?

		No		---				Emergency Platemaking & Veritas Storage Replicator Installation Guide		2006 Aug		Not supported in Pgy 4.0		EPM-VSR		na		717-00126B-EN-A		Y		No		23 pages		KD		Y		Y		?

		No		---				Prinergy Hot Standby 3.0 w VSR QRC (pka. EPM+ QRC)		2003 Dec		Not supported in Pgy 4.0		EPM-VSR		F, S, G, C, J		732-00013B-EN-A				Yes		2 pages		KD		Y		Y		Marc Cleto

		No		---				Prinergy Hot Standby 3.0 w VSR User Guide (pka. EPM+ 2.0 User Guide)		2004 Mar		Not supported in Pgy 4.0		EPM-VSR		na		717-00127B-EN-A				Yes		38 pages		KD		Y		Y		?

		Yes		Beta 2		na		EPM and Hot Standby (EPM+) Emergency Platemaking and Veritas Storage Replicator Installation and Operation		2006 Aug		Need update for Pgy 4.0		EPM		na		731-00450A-EN-B				No		32 pages		KD		Y		N		Philip Samaniego		na		na		na		na		na		na		na

		Yes		EP		na		Hot Standby with Double-Take Quick Reference Card		2006 Aug		Need update for Pgy 4.0 and new name for Link; needs to be reformatted in new larger template, then translated. Philip B is aware of this and has produced a sample with an early version of the new template.		EPM		na		732-00042B-EN-A		Y		Yes		2 pages		LouiseBernard		Y		Y		Philip Samaniego

		Yes		EP		na		Hot Standby with NSI Double-Take for Prinergy User Guide		2006 Aug		Need update for Pgy 4.0		EPM		na		731-00451B-EN-A		Y		Yes		62 pages		LouiseBernard		Y		Y		Philip Samaniego

		Yes		na				Installing and Configuring VERITAS Backup Exec 9.1 for Prinergy 2.2		2004 April				EPM		???		719-00194A-EN-A				No				Rsimms

		No		---				Prinergy Emergency Platemaking (Release 1.0) User Guide		2002 May		Applies also to 3.0 and 3.1.		EPM		na		03-4223A-C		N												Philip Samaniego

		Yes		na				Prinergy Emergency Platemaking Plus (EPM+) technical bulletin		2004 Jan		Philip says no update required for Pgy 4		EPM		na		78-0127A		N				?		KD		Y		Y		Philip Samaniego

		Yes		na				Prinergy Emergency Platemaking Plus (EPM+) With Double-Take (Tdoc -Internal TB)		2006 Mar				EPM		na		734-00446A-A				No		6 pages		KD		Y		N		Philip Samaniego

		Yes		EP				DotShop Composer PDF Help		2004 May				3SysAdmin - OLH		na		731-00538B-EN-A				No		25 pages		na		Y		N		Rob Morgan

		Yes		Beta 2		na		Prinergy Administrator Online Help		2006 Aug				3SysAdmin - OLH		na		731-00463A-EN Rev B		Y		Yes		145 topics		SS		Y		N		Amy		n/a		n/a		n/a		n/a		n/a		n/a		n/a

		Yes		Beta 1		na		Configuring a Windows Server 2003 Cluster as a Prinergy Tertiary Server		2006 May				3SysAdmin - Install		na		734-00487A				Yes		19 pages		KD		Y		?		Philip Samaniego

		Yes		EP				Configuring an Xserve Tertiary Server for Prinergy		2006 Jun		Will move to Admin help b/c it explains how to configure a Windows or UNIX tertiary. (SS Oct 18, 2006)		3SysAdmin - Install		na		731-00771A-EN-C		N		Yes		14 pages		DT		Y		Y		Amy		na		na		na		na		na		na		na

		Yes		EP		EP + 2 months		Connect ITP Check List		2005 Jun				3SysAdmin - Install		F, S, G, C, J		732-00064A-EN				Yes		10 pages		KD		Y		N		Dirk

		Yes		EP		EP + 2 months		Direct ITP Check List		2005 Jul				3SysAdmin - Install		F, S, G, C, J		732-00066A-EN				Yes		8 pages		KD		Y		N		Dirk

		Yes		EP		EP + 2 months		PowerPack ITP Check List		2005 Aug				3SysAdmin - Install		F, S, G, C, J		732-00078A-EN				Yes		13 pages		KD		Y		N		Stephen Z

		Yes		Beta 2		EP + 2 months		Prinergy Client Computer Installation Guide		2006 Mar				3SysAdmin - Install		F, S, G, C, J		731-00755A-EN-A				No		25 pages		LAN		Y		Y		James B

		Yes		na				Prinergy Upgrade Guide		2006 May		JA translation rec'd and validated Sept 2006.		3SysAdmin - Install		F, S, G, C, J		731-00072E-EN-A		N		Yes		35 pages		KD		Y		Y		James B		731-00072E-DE-A		731-00072E-ES-A		731-00072E-FR-A		731-00072E-ZH-A		731-00072E-JA-A

		Yes		Beta 2		na		Prinergy Backup Guide		2005 Nov				3SysAdmin - Guide		na		731-00544B-EN-A				No		68 pages		KD		Y		Y		Amy

		Yes		Beta 2		na		Prinergy System Administration Guide		2005 May				3SysAdmin - Guide		na		731-00057C-EN-A		N		Yes		208 pages		SS		Y		Y		Amy

		Yes		EP				Archiver Quick Reference Card		2005 Apr				3SysAdmin - Card		F, S, G, C, J		732-00058A-EN-A		N		Yes		2 sides		KD		Y		Y		Amy

		Yes		EP				Backup Quick Reference Card		2005 Apr				3SysAdmin - Card		F, S, G, C, J		732-00059A-EN-A		N		Yes		2 sides		KD		Y		Y		Amy

		Yes		EP				Creo Plate Builder Plug-in Help		2005 March				2OLH - Plug-In		F, S, G, C, J, I		731-00635A-EN-A				Yes		23 pages		LAN		Y		N		Rob Morgan

		Yes		EP		EP + 2 months		DotShop Plug-in Help		2004 Feb				2OLH - Plug-In		F, S, G, C, J		731-00537B-EN-A				Yes		52 pages		DT		Y		N		Rob Morgan

		Yes		Beta 2		EP + 2 months		Geometry Editor Plug-in Help		2001 Nov				2OLH - Plug-In		F, S, G, C, J		731-00479A-EN-A				Yes		22 pages		DT		Y		N		Rob Morgan		731-00479A-DE-A		731-00479A-ES-A		731-00479A-FR-A		731-00479A-ZH-A		731-00479A-JA-A

		Yes		EP				PDF Compare Plug-in Help		2006 March				2OLH - Plug-In		F, S, G, C, J, I		731-00445A-EN-B				Yes		21 pages		DT		Y		N		Rob Morgan		731-00445A-DE-A		731-00445A-ES-A		731-00445A-FR-A		731-00445A-ZH-A		731-00445A-JA-A				731-00445A-IT-A

		Yes		Beta 1		EP + 2 months		PDF Merge Plug-in Help						2OLH - Plug-In		F, S, G, C, J, I		731-00446A-EN-A				Yes		46 pages		DT		Y		N		Rob Morgan		731-00446A-DE-A		731-00446A-ES-A		731-00446A-FR-A		731-00446A-ZH-A		731-00446A-JA-A				731-00446A-IT-A

		Yes		EP				PDF Preflight Locator Plug-In Help		2005 Dec				2OLH - Plug-In		F, S, G, C, J, I		734-00187B-EN-A				Yes		3 pages		LAN		Y		N		Rob Morgan

		Yes		Beta 2		EP + 2 months		PDF Trapper Plug-In Help (Trap Viewer, Trap Editor, Advanced Trap Editor)		2003 Apr				2OLH - Plug-In		F, S, G, C, J, I		731-00478B-EN				Yes		134 pages		DT		Y		N		Rob Morgan		731-00478A-DE-A		731-00478A-ES-A		731-00478A-FR-A		new		731-00478A-JA-A				new

		Yes		EP				Separation Repair Plug-in Help		2001 Nov				2OLH - Plug-In		F, S, G, C, J, I		731-00535A-EN				Yes		15 pages		DT		Y		N		Rob Morgan		731-00535A-DE-A		731-00535A-ES-A		731-00535A-FR-A		731-00535A-ZH-A		731-00535A-JA-A				new

		Yes		EP				Separation Viewer Plug-in Help		2001 Nov				2OLH - Plug-In		F, S, G, C, J, I		731-00534A-EN				Yes		12 pages		DT		Y		N		Rob Morgan		731-00534A-DE-A		731-00534A-ES-A		731-00534A-FR-A		731-00534A-ZH-A		731-00534A-JA-A				new

		Yes		EP				View Accelerator Plug-in Help		2001 Nov				2OLH - Plug-In		F, S, G, C, J		731-00536A-EN-A				Yes		3 pages		DT		Y		N		Rob Morgan		731-00536A-DE-A		731-00536A-ES-A		731-00536A-FR-A		731-00536A-ZH-A		731-00536A-JA-A

		Yes		Beta 1		EP + 2 months		Dashboard Online Help		new				2OLH - Main		F, S, G, C, J		new				Yes		100 topics		TY		Y		?		Dave Kauffman

		Yes		Beta 1		EP + 2 months		Prinergy Connect Workshop Online Help		2006 Aug (EN)				2OLH - Main		F, S, G, C, J		731-00413A-EN-E		Y		Yes		330.000 words		LAN/TY		Y		N		?		731-00413A-DE-D		731-00413A-ES-D		731-00413A-FR-D		731-00413A-ZH-D		731-00413A-JA-D

		Yes		Beta 1		EP + 2 months		Prinergy Direct Workshop Online Help		2006 Aug (EN)				2OLH - Main		F, S, G, C, J		731-00415A-EN-E		Y		Yes		n/a		LAN/TY		Y		N		?		731-00415A-DE-D		731-00415A-ES-D		731-00415A-FR-D		731-00415A-ZH-D		731-00415A-JA-D

		Yes		Beta 1		EP + 2 months		Prinergy Powerpack Workshop Online Help		2006 Aug (EN)				2OLH - Main		F, S, G, C, J		731-00414A-EN-E		Y		Yes		n/a		LAN/TY		Y		N		?		731-00414A-DE-D		731-00414A-ES-D		731-00414A-FR-D		731-00414A-ZH-D		731-00414A-JA-D

		Yes		Beta 2		EP + 2 months		Virtual Proofing System Online Help for Mac		2005 Nov				2OLH - Main		F, S, G, C, J, I		731-00655A-EN-B		N		Yes		?		SS		Y		N		?		731-00655A-DE-B		731-00655A-ES-B		731-00655A-FR-B		731-00655A-ZH-B		731-00655A-JA-B		731-00655A-RU-B		731-00655A-IT-B

		Yes		Beta 2		EP + 2 months		Virtual Proofing System Online Help for Windows		2005 Nov				2OLH - Main		F, S, G, C, J, I		731-00655A-EN-B		N		Yes		?		SS		Y		N		?		731-00356A-DE-B		731-00356A-ES-B		731-00356A-FR-B		731-00356A-ZH-B		731-00356A-JA-B		731-00356A-RU-B		731-00356A-IT-B

		Yes		na				Advanced Flexo Implementation User Guide		2005 Sept		Mar22/06 SS investigated: SZ has other priorities at the moment. Many sshots=$$ to translate. Roll "Prinergy Web Growth Wild Cards for Flexo" tb into this guide.		1Guides - User		F, S, G, C, J		653-00700A-EN-A				Yes		98 pages		?		Y		Y		Stephen Z

		Yes		na				Implementing Spotless in Prinergy		2005 Dec				1Guides - User		na						Yes		51 pages		?		Y		Y		?

		Yes		Beta 1		EP + 2 months		Prinergy Layered PDF Versioning User Guide		2005 Oct				1Guides - User		F, S, G, C, J		731-00598A-EN-D		N		Yes		120 pages		DT		Y		Y		Rob Morgan		731-00598A-DE-D		731-00598A-ES-D		731-00598A-FR-D		731-00598A-ZH-D

		Yes		EP		EP + 2 months		Prinergy Publish User Guide		2003 Feb				1Guides - User		F, S, J		731-00068A-EN-A		N		Yes		66 pages		DT		Y		Y		na		717-00105A-DE-A		717-00106A-ES-A		717-00104A-FR-A				717-00107A-JA-A

		Yes		na				Prinergy Regional Versioning Workflow User Guide		2003 Mar				1Guides - User		na		720-00002B-A				Yes		100 pages		na		Y		Y		Rob Morgan

		Yes		na				Prinergy Satellite for iMPAct User Guide		2002 Mar				1Guides - User		na		731-000071A-EN-A				Yes		82 pages		na		Y		Y		?

		Yes		EP				PDF Trapper Quick Start Guide		2003 May				1Guides - Quick		F, S, G, C, J		731-00016B-EN-A		N		Yes		64 pages		DT		Y		Y		Rob Morgan		Exist but part # ?		Exist but part # ?		Exist but part # ?		Exist but part # ?		Exist but part # ?

		Yes		Beta 2		EP		Prinergy Connect Quick Start Guide		2005 June				1Guides - Quick		F, S, G, C, J		731-00058C-EN-B		N		Yes		100 pages		LAN		Y		Y		James B		731-00058C-DE-B		731-00058C-ES-B		731-00058C-FR-B		731-00058C-ZH-B		731-00058C-JA-B

		Yes		Beta 2		EP		Prinergy Direct Quick Start Guide		2005 June				1Guides - Quick		F, S, G, C, J		731-00056C-EN-B		N		Yes		84 pages		LAN		Y		Y		Brenda Power ?		731-00056C-DE-B		731-00056C-ES-B		731-00056C-FR-B		731-00056C-ZH-B		731-00056C-JC-B

		Yes		Beta 2		EP		Prinergy Powerpack Quick Start Guide		2005 June				1Guides - Quick		F, S, G, C, J		731-00059C-EN-B		N		Yes		110 pages		LAN		Y		Y		Stephen Z		731-00059C-DE-B		731-00059C-ES-B		731-00059C-FR-B		731-00059C-ZH-B		731-00059C-JA-B



Formerly 719-00092A

Formerly 731-00544A-EN-RevA / Formerly 03-4171C-PM01-B

Also called "Entro"

SS:
Internal 
719-00086A-EN Rev B

TON: Indicates the languages that Dirk wants to translate to

SS:
Confirmed March 2006

TON: EPM+ with Double-Take tb is for internal audiences and serves a different purpose from this tb.

SS: It is inactive. There is a new doc by Veris team. We should remove it from TP and replace it with newer doc. Can be removed from our list, IMO. Am asking Veris team to update our TP more frequently. Am considering impact of new doc on WS OLH.

SS: It is inactive. There is a new doc by Veris team. We should remove it from TP and replace it with newer doc. Can be removed from our list, IMO. Am asking Veris team to update our TP more frequently. Am considering impact of new doc on WS OLH.

SS: It is inactive. There is a new doc by Veris team. We should remove it from TP and replace it with newer doc. Can be removed from our list, IMO. Am asking Veris team to update our TP more frequently. Am considering impact of new doc on WS OLH.

SS: It is inactive. There is a new doc by Veris team. We should remove it from TP and replace it with newer doc. Can be removed from our list, IMO. Am asking Veris team to update our TP more frequently. Am considering impact of new doc on WS OLH.

SS: It is inactive. There is a new doc by Veris team. We should remove it from TP and replace it with newer doc. Can be removed from our list, IMO. Am asking Veris team to update our TP more frequently. Am considering impact of new doc on WS OLH.

TON: 'Interim' means that the doc requires only the application of the final rebranded 
template.

TON:
pka: "Prinergy EPM+ with NSI Double-Take User Guide"

TON: 
pka: "Prinergy EPM+ with Double-Take QRC"

TON:
pka: "Emergency Platemaking and NSI Double-Take Installation and Operation Guide"

TON:
This doc is about EPM; not EPM+.

LBernard:
For ongoing support of Pgy 3.0, needs to be updated similarly to the DoubleTake version.

Salan Sinclair:
I error. It was supposed to be D Rev A, but it says C Rev A. Therefore, files not in Agile; only on Masters.

&R&P



Legend

		

				White text		Doc that will be rolled into other docs

						Doc to be considered for obsoletion

						Note: Obsoletion (or inactivating a doc) means that no further updates will be made to that document, but it can still be made available.

						Number of 1Guides (Card, Quick, User)		10				8

						Number of 2OLH (Main, Plug-In)		16				16

						Number of 3SysAdmin (Card, Install, Guides, OLH)		13				13

						Number of TB (Main, Powerpack)		60				60

						Number of Service		42				42

						Number of Release Notes and FAQs		6				6

						Number of Procedures		5				5

						Number of Tdoc - Internal		0				0

						Number of White Paper		2				2

						Number of Product Bulletin		0				0

						TOTAL		154				152





Training

		Course Description																																																																														Continuing Addendums and Updates

		Project #		Category		Courseware Name   (no version)		Delivery Methods		More about Learner Groups		Contents		Agile Part #		Rev		Language		Last Update		Update for 4.0?		Est. Length		Change Factor		Outputs		DVD Reqd		TP Reqd		eC Reqd		Assigned to SME/ID		ID Effort		Pre-project setup		Analysis		Design		Development		Implement		Date Draft		Production Time		Date Final		Evaluation		Translated?		Languages		Change Factor		# of graphics		# of screen caps		ID Effort Reqd		Date Translations Due		Incoming QA and production, Delivery processes										Notes

		1		Customer		Prinergy Connect Activities - Operator Guide		Classroom, onsite, or webex		New users		New course outline in progress.						EN		Feb-06		Yes		300 pp		8%		PDF				Y		Y		PGY ID		40												1-Sep-06				15-Feb-07				Yes		FR, ES, DE, ZH, JA, IT		8%								15-May-07

		2		Customer		Prinergy Connect Activities - Instructor Guide		Classroom, onsite, or webex		New users		New course outline in progress.						EN		Feb-06		Yes		40 pp		n/a		PDF				Y		Y		PGY ID		20												1-Sep-06				15-Feb-07				No		n/a		n/a								n/a

		3		Customer		Prinergy Powerpack Activities - Operator Guide		Classroom, onsite, or webex		New users		Update for 4.0.						EN		Feb-06		Yes		300 pp		7%		PDF				Y		Y		PGY ID		40												1-Sep-06				15-Feb-07				Yes		FR, ES, DE, ZH, JA, IT		7%								15-May-07

		4		Customer		Prinergy Powerpack Activities - Instructor Guide		Classroom, onsite, or webex		New users		Update for 4.0.						EN		Feb-06		Yes		300 pp		na		PDF				Y		Y		PGY ID		20												1-Sep-06				15-Feb-07				No		n/a		na								n/a

		5		Customer		Rules-Based Automation Self-Study Guide		Self-Study		New and existing users.		Update for new features, template, design, quality, etc. Advanced RBA cases to be done by Documentation.						EN		Feb-06		Yes		55 pp		10%		PDF				Y		Y		PGY ID		30												1-Sep-06				15-Feb-07				Yes		FR, ES, DE, ZH, JA, IT		10%								15-May-07

		6		Customer		Rules-Based Automation - Guides		Classroom		New and existing users.		4.0 version will be a new classroom deliverable. In interim, Ken Lew adding slides and rule sets to RBA 3.0 self-study for classroom delivery.						EN		Feb-06		Yes		55 pp		10%		PDF				Y		Y		PGY ID		30												1-Sep-06				15-Feb-07				Yes		FR, ES, DE, ZH, JA, IT		10%								15-May-07

		7		Customer		Layered PDF Versioning Self-Study Guide		Self-Study		New and existing users.		To be made more teachable. New features added.						EN		Dec-06		Yes		30 pp		25%		PDF				Y		Y		PGY ID		30												15-Jul-06				15-Feb-07				Yes		FR, ES, DE, ZH, JA, IT		25%								15-May-07

		8		Customer		Prinergy for Managers - Guides?		CAM		Various		Review with Sys Admin Training for contents.						EN		?		Yes		236 pp		n/a		PDF				Y		N		PGY ID		15												15-Nov-06				15-Feb-07				No		n/a		n/a								n/a

		9		Customer		System Administration Training - Guides?		EU		Various		See Pgy for Managers.						EN		?		Yes		103 pp		n/a		PDF				Y		N		PGY ID		15												15-Nov-06				15-Feb-07				No		n/a		n/a								n/a

		10		Customer		Stepping Up To Prinergy 4.0		Onsite/classroom by EU/CAM		Existing users.								EN		n/a		Yes		5 pp		100%		PDF				Y		Y		James Bredenhof		20												15-Nov-06				15-Feb-07				Yes		FR, ES, DE, ZH, JA, IT		100%								15-May-07

		11		Customer		New Features - Webex				Existing users.		What is new in 4.0?						EN		n/a		Yes		na		n/a		PDF				Y		Y		James Bredenhof		0												n/a				15-Feb-07				No		n/a		n/a								n/a

		12		Customer		Dashboard - Self Study Guide		Classroom, onsite, or webex		New and existing users.		Overview of new Dashboard product						EN		n/a		Yes		50 pp		100%		PDF, practice files				Y		Y		PGY ID		70												15-Dec-06				15-Feb-07				Yes		FR, ES, DE, ZH, JA, IT		100%								15-May-07

		13		Internal		Powerpack 4.0 Advanced Training		Classroom		New packaging workflow specialists		Supporting Powerpack systems.						EN		Dec-05		Yes		?		n/a		PDF				Y		N		Stephen Zmetana		30												15-Nov-06				15-Feb-07				No		n/a		n/a								n/a												Repackage for distribution? (Dirk?)

		14		Internal		Prinergy 4.0 Update Webex		James B.		All workflow specialists		What is new in 4.0?						EN		n/a		Yes		n/a		n/a		Webex				Y		N		James Bredenhof		0												na				15-Feb-07				No		n/a		n/a								n/a

		15		Internal		Prinergy Integration Training		Classroom by EU, CCA, CAM		New workflow specialists		Installing and supporting Prinergy systems.						EN		Dec-05		Yes		n/a		n/a		Slides				Y		N		PGY ID		70												15-Dec-06				15-Feb-07				No		n/a		n/a								n/a

		16		Internal		Workflow Update Training (TBD with regional leadership team)		Classroom		All workflow specialists, Apps SMEs		What is new in Prinergy? Possibly combined with other products?						EN		n/a		Yes		?		n/a		PDF				Y		N		Dirk De keersmaecker		30												Continual				Continual				No		n/a		n/a								n/a

																																						460

																																																												Note: IT is delivered with EN caps



mwallace:
technical review, editing, practice file testing, Framing, final O/P, QA

mwallace:
Dirk's early estimates - must update once detailed training plan done

mwallace:
Dirk's early estimates -must update once detailed training plan done

mwallace:
Also check references to practice files, etc.

mwallace:
Add in effort for taking caps, creating folders and zip files, RFQ, and answering questions.

mwallace:
Dirk's early numbers

mwallace:
Dirk's early estimates.

mwallace:
Dirk's early estimates.

mwallace:
add more descriptions
 of learner groups

mwallace:
Verify existing counts and new estimates.

mwallace:
Dirk's early estimate-revise

mwallace:
Add more details in this column.

mwallace:
May include a needs analysis to define a deliverable

mwallace:
May pilot course outline and sample activities early.



NonPgyTW

		Category		Document Name   (no version)		Part #		Last Update		Need for Update?		Length		Writer		Effort in next phase ID		Format		TP		eC		Translated?		Languages		Change Factor		Date Draft		Date Final		Date Translations		Dedicated SME		Update rq'd		Dirk Tracking		Notes

				Salan Oct 26: We may delete this tab. I emailed Derek and Ken to ask about the documents in gray font.  Dirk has removed double entry for training docs.

		UI		Dashboard UI				new		Yes		50.000 words		Developers		na		na		na		na		Yes		F, S, G, C, J		100%		na		sept 15 2006		Oct 15 2006		Miranda Alldritt		Y, by devp

		UI		Prinergy 4.0 UI Delta				na		Yes		55.000 words		Developers		na		na		na		na		Yes		F, S, G, C, J		100%		na		sept 15 2006		Oct 15 2006		Miranda Alldritt		Y, by devp

		Solutions		Prinergy 3.1 Solutions Guide		75-0391E		2006 Mar		Yes		38 pages		Miranda Alldritt		na		PDF		Y		N		No		na		na		?		Gate 7		na		Miranda Alldritt		Y, by MA

		Guides - User		Applying Staccato Screens for Prinergy Workflow User Guide (was Prinergy and Mixed Screening)		78-0108B		2002 Jul		?		32 pages		Color writer		na		PDF		Y		Y		No		na		na		Continual		Continual		na		?		Y, by LW

		Release Notes		Staccato Extended Color Screens Release Notes				2004 June		JB: No changes.		16 pages		Color writer		na		PDF		Y		Y		No		na		na		Continual		Continual		na		?		N

		Guides - User		Harmony User Guide		731-00073A-EN		2002 Sept		No.		166 pages		Color writer		na		PDF		Y		Y		Yes				na		na		na		na		?		N

		Guides - User		Harmony User Guide - Japanese		C0237		2002 Sept		No.		166 pages		Color writer		na		PDF		Y		Y		Yes		J		na		na		na		na		?		N

		Tdoc - Internal		Dell Server Agent Upgrade.doc		72-3650A				rewrite with Dell Storage Services				Derek Braendel

		Tdoc - Internal		Upgrading / Installing Dell Array Manager		XX0353A				Update with Dell Storage Services				Derek Braendel

		Tdoc - Internal		Perc Disk Replacement procedure for all Dell Servers using Array Manager		XX0316A				Combine into XX0295				Derek Braendel

		Tdoc - Internal		AE-S Raid Integration Procedure.doc		72-3720A				rewrite with new BIOS menues and methodolgy				Derek Braendel

		Tdoc - Internal		AE-S RAID Site Install.doc		72-3721A				rewrite with new BIOS menues and methodolgy				Derek Braendel

		Tdoc - Internal		Win2K3 Install from Ghost for Dell Prinergy.doc		709-00230A				Update with TrippLite				Derek Braendel

		Tdoc - Internal		Dell 8G Server Hardware Setup.doc		709-00383A				Update with TrippLite				Derek Braendel

		Tdoc - Internal		Dell 8G Win2K Install from Ghost.doc		709-00384A				Update with TrippLite				Derek Braendel

		Tdoc - Internal		Dell PE830 Server Hardware Setup.doc		709-00615A				Update with TrippLite				Derek Braendel

		Tdoc - Internal		Win2K Install from Ghost for Prinergy.doc		72-3476B-P-PR01.pdf		2005 March		Update with TrippLite				Derek Braendel																												Aka. "Prinergy, Synapse InSite, and BestRIP Windows 2000 Installation using Ghost Image"

		Tdoc - Internal		Dell Hardware Setup.doc		72-3572A-N-PR01		2003 Nov		Update with TrippLite				Derek Braendel

		Tdoc - Internal		HP Proliant Hardware Setup.doc		709-00285A				Update with TrippLite				Derek Braendel

		Tdoc - Internal		Win2K Install from Ghost on HP Servers.doc		709-00300A				Update with TrippLite				Derek Braendel

		Tdoc - Internal		Dell Perc Firmware Upgrade procedure		XX0351A				Update with Dell SSU				Derek Braendel

		Tdoc - Internal		Dell Perc Driver Upgrade procedure		XX0352A				Update with Dell SSU				Derek Braendel

		Tdoc - Internal		AE-S RAID Support FAQ sheet		XX0323A				Update with the new Firmware settings. Bring up to date with general changes				Derek Braendel

		Tdoc - Internal		AE-S RAID Management Menus		XX0325A				Bring up to date with new Firmware settings				Derek Braendel

		Tdoc - Internal		Upgrading firmware on a AE-S RAID system		XX0327A				Bring up to date with new Firmware settings				Derek Braendel

		Tdoc - Internal		Dell Perc RAID disk failure procedure for PE2400H (Perc2/Si) and PE4400 (Perc3/Di) RAIDs.		XX0295A				Rewrite with Dell Storage Services				Derek Braendel

		Tdoc - Internal		Dell Perc RAID disk failure procedure for PE6400 (Perc2/Dc) RAID		XX0296A				Combine into XX0295				Derek Braendel

		Tdoc - Internal		AE-S Product Spec.doc		72-3719A				Update with 250GB disks				Derek Braendel

		Tdoc - Internal		Enabling USB Ports.doc		709-00208A				include other Dell Servers				Derek Braendel

		Tdoc - Internal		Intel Pro1000 Optical Win2K standard network settings		XX0297A				Check and update with new settings				Derek Braendel

		Tdoc - Internal		Workflow vs Plateform vs NT Service pack matrix		XX0314A				Bring up to date				Derek Braendel

		Tdoc - Internal		Intel Pro1000T (Copper) Settings under Win2K		XX0334A				Update with new settings				Derek Braendel

		Tdoc - Internal		Broadcom NetXtreme (Copper) Setting under Win2K		XX0335A				Update with new settings				Derek Braendel

		Tdoc - Internal		Perc Mirror Breaking and remirroring		XX0349A				Update with Dell Storage Services				Derek Braendel

		Tdoc - Internal		Applying a backup SID on your Server		XX0381A				New problem found in the field with valiable SID lengths. Research and update				Derek Braendel

		Tdoc - Internal		Perc BIOS Menu Tree listing. Covers the LSI and Adaptec based Percs.		XX0409A				Update with more Perc BIOS's				Derek Braendel

		Tdoc - Internal		Growing OS Partition in Win2K for Dell		XX0355A				Include more Dell Servers. Change Ghost to not reset disk sigs				Derek Braendel

		Tdoc - Internal		Adeptec 2940U Installation		72-3377A				brought up to date with PC requirements				Derek Braendel

		Tdoc - Internal		Adaptec AHA-2944UWD settings for DLT2000, 4000 drives/libraries.		XX0278A				See if this is still accurate and update as required				Derek Braendel

		Tdoc - Internal		Procedure for using Remote Recover for detecting and cleaning severe viruses		XX0311A				Update and try to get kit to work with new NIC drivers				Derek Braendel

		Tdoc - Internal		What to do when a BSOD occurs		XX0139A				Determine if still valid and update as required				Derek Braendel

		Tdoc - Internal		Replacing a Digi Classic controller with an Acceleport controller		XX0382A				Update with 2Port card				Derek Braendel

		Tdoc - Internal		Clariion dirty cache recovery document		XX0223A				Check how we do things now with PPI				Derek Braendel

		Tdoc - Internal		Clariion escalation plan for RC		XX0315B				Determine how we do things now with PPI				Derek Braendel

		Tdoc - Internal		AE-S RAID escallation plan for RC		XX0324A				See if this needs updating				Derek Braendel

		Tdoc - Internal		BSOD Action Plan		XX0138A				Determine if still valid and update as required				Derek Braendel

		Guides - User		Network Troubleshooting (general info, not just for Prinergy)						Mark Warner wrote this in 1998.				Mark Warner



TON: This spreadsheet is for published documents only. Requested docs should be listed in the current_prorities xls.

TON:Indicates that Dirk wants to translate

TON: Indicates the languages that Dirk wants to translate to

TON: Update required by Pgy writers for Pgy 4.0



Obsolete

		Category		Document Name   (no version)		Date Obsoleted		Reason		Approved By		Remove from TP		Remove from eC		Remove from DVD image		Inactive in Agile		All Obsoleting Work Done?		Part #

		1User - Card		Director System Administration Quick Reference Card				Director cancelled												Y		732-00060A-EN-A

		1User - Card		TrapEditor Quick Reference Card		2006 May				Already inactivated in Agile: SF said that we can assume that it was approved to be obsoleted.		n/a		n/a		n/a		Y		Y		03-4211B-A-PM01

		1User - Card		Signapack Quick Reference Card		2006 May		Spack no longer sold.		Y: Terry Field		n/a		n/a		n/a		Y		Y		03-4212A-A-PM01.pdfa

		1User - Guides		Director Quick Start Guide				Director cancelled												Y		731-00168B-EN-B

		1User - Guides		Director Quick Start Guide - German				Director cancelled												Y		731-00168B-DE-B

		1User - Guides		Director Quick Start Guide -French				Director cancelled												Y		731-00168B-FR-B

		1User - Guides		Director Quick Start Guide -Spanish				Director cancelled												Y		731-00168B-ES-B

		1User - Guides		Director Quick Start Guide - Japanese				Director cancelled												Y		731-00168B-JA-B

		1User - Guides		Director Quick Start Guide - Chinese				Director cancelled												Y		731-00168B-ZH-B

		1User - Guides		Preps Integration Short Manual - Director				Director cancelled												Y		731-00572A-EN-B

		1User - Guides		Prinergy Connect Quick Start Guide - Dutch		2006 May		Dutch no longer provided		Already inactivated in Agile: SF said that we can assume that it was approved to be obsoleted.		n/a		n/a		n/a		Y		Y		731-00058A-A-NL

		1User - Guides		Prinergy Connect Quick Start Guide - Italian		2006 May		Italian no longer provided		Already inactivated in Agile: SF said that we can assume that it was approved to be obsoleted.		n/a		n/a		n/a		Y		Y		731-00058A-A-IT

		1User - Guides		Prinergy Direct Quick Start Guide - Dutch		2006 May		Dutch no longer provided		Already inactivated in Agile: SF said that we can assume that it was approved to be obsoleted.		n/a		n/a		n/a		Y		Y		731-00056A-NL-A

		1User - Guides		Prinergy Direct Quick Start Guide - Italian		2006 May		Italian no longer provided		Already inactivated in Agile: SF said that we can assume that it was approved to be obsoleted.		n/a		n/a		n/a		Y		Y		731-00056A-IT-A

		1User - Guides		Prinergy Powerpack Quick Start Guide - Italian		2006 May		Italian no longer provided		Already inactivated in Agile: SF said that we can assume that it was approved to be obsoleted.		n/a		n/a		n/a		Y		Y		731-00059A-A-IT

		1User - Guides		Signapack 7.0 Reference Guide		2006 May		Spack no longer sold.		Y: Terry Field		n/a		n/a		n/a		No part #		Y		Signa_English.pdf

		1User - Guides		Signapack 7.0 Reference Guide - German		2006 May		Spack no longer sold.		Y: Terry Field		n/a		n/a		n/a		No part #		Y		Signa_German.pdf

		1User - Powerpack		Using Signapack with Prinergy Powerpack		2006 May		Spack no longer sold.		Y: Terry Field		n/a		n/a		n/a		Y		Y		03-4181A-A-PM01.pdf

		2Online Help -  Main		Director Workshop Online Help				Director cancelled												Y		731-00412A-EN-C

		2Online Help -  Main		Director Workshop Online Help - French				Director cancelled												Y		731-00412A-FR-B

		2Online Help -  Main		Director Workshop Online Help - German				Director cancelled												Y		731-00412A-DE-B

		2Online Help -  Main		Director Workshop Online Help - Spanish				Director cancelled												Y		731-00412A-ES-B

		2Online Help -  Main		Director Workshop Online Help - Chinese				Director cancelled												Y		731-00412A-ZH-B

		2Online Help -  Main		Director Workshop Online Help - Japanese				Director cancelled												Y		731-00412A-JA-B

		2Online Help -  Main		Director Release Notes				Director cancelled												Y		739-00047B-EN-A

		2Online Help -  Main		Signapack 7.0 Online Help		2006 May		Spack no longer sold.		Y: Terry Field		n/a		n/a		n/a		No part #		Y		Signa_help_Eng.chm

		2Online Help -  Main		Signapack 7.0 Online Help - German		2006 May		Spack no longer sold.		Y: Terry Field		n/a		n/a		n/a		No part #		Y		Signa_help_Ger.chm

		3SysAdmin - Cards		Prinergy System Administration Quick Reference Card		2006 Apr		Retired due to lack of value in info for the QRC format For Pgy 4.0 (Apr 2006); info moved to SysAdmin Guide		DK: MA: JV: JB		Y		Y		na		Y		Y		732-00003A-EN-C

		3SysAdmin - Guides		Prinergy System Administration Guide - German		2006 May		No longer translating sysadmin		Already inactivated in Agile: SF said that we can assume that it was approved to be obsoleted.		n/a		n/a		n/a		Y		Y		731-00057A-DE-A

		3SysAdmin - Guides		Director System Administration Guide				Director cancelled												Y		731-00467A-EN-A

		3SysAdmin - Guides		Director Backup Guide				Director cancelled												Y		731-00677A-EN-A

		3SysAdmin - Guides		Director Upgrade Guide				Director cancelled												Y		731-00680A-EN-A

		3SysAdmin - Online Help		Director Administrator Online Help				Director cancelled												Y		731-00568A-EN-B

		Faq		Prinergy Frequently Asked Questions		2006 Apr		This doc was an internal doc for TSSs and sales in re: to Pgy 2.2		JB: DK		Y		Y		na		Y		Y		719-00085A-EN-B

		Release Notes		PDF Trapper Release Notes		2006 Apr		JB: probably minimal - transparency TON: Info moved to QSG+OLH		RM		Y		Y		na		Y		Y		717-00108A-EN-D

		Release Notes		Creo Color Matcher JTP v1.0 Release Notes		2006 May		Roll any relevant info into OLH		Already inactivated in Agile: SF said that we can assume that it was approved to be obsoleted.		n/a		n/a		n/a		Y		Y		717-00118A-EN-D

		Service		Installing Windows 2000 Service Pack 2 For x86 Platforms		2006 May				Already inactivated in Agile: SF said that we can assume that it was approved to be obsoleted.		n/a		n/a		n/a		Y		Y		72-3632a-a-pr01

		Service		Installing Windows 2000 SP3 and IE6 SP1 for x86 Platforms		2006 May				Already inactivated in Agile: SF said that we can assume that it was approved to be obsoleted.		n/a		n/a		n/a		Y		Y		78-0167A-A-TM01

		Service		Prinergy Installation Guide - DRAFT		2006 May		Older than 2003		Already inactivated in Agile: SF said that we can assume that it was approved to be obsoleted.		n/a		n/a		n/a		Y		Y		03-4121A-A / Install.pdf

		Service		Prinergy Installation Onsite Server Integration		2006 May		Older than 2003		Already inactivated in Agile: SF said that we can assume that it was approved to be obsoleted.		n/a		n/a		n/a		Y		Y		72-3499A-A-PR01.pdf

		Service		Director 3.0 Installation Checklist				Director cancelled												Y		732-00089A-EN-A

		Service		Prinergy Server Installation (Factory and Field)		2006 May		Older than 2003		Already inactivated in Agile: SF said that we can assume that it was approved to be obsoleted.		n/a		n/a		n/a		Y		Y		72-3497A-C-PR01.pdf

		Service?		UNIX Connectivity to Prinergy 2.0 Concepts & Configuration		2006 May		Older than 2003		Already inactivated in Agile: SF said that we can assume that it was approved to be obsoleted.		n/a		n/a		n/a		Y		Y		72-3529A-D-PR01.pdf

		TB - Main		Prinergy Smart Hot Folders		2006 Mar		JB: in OLH. SS: Still on TP., but Inactivated, cut from DVD image and BOM;  TON: removed from TP Pgy 3.1		Already inactivated in Agile: SF said that we can assume that it was approved to be obsoleted.		Y from 3.1		n/a to 3.1		Y		Y		Y		734-00117A-EN-D

		TB - Main		Prinergy Smart Hot Folders		2006 Mar		JB: in OLH. SS: Still on TP., but Inactivated, cut from DVD image and BOM;  TON: removed from TP Pgy 3.1		Already inactivated in Agile: SF said that we can assume that it was approved to be obsoleted.		Y from 3.1		n/a to 3.1		Y		Y		Y		734-00117A-JA-A

		TB - Main		Adobe Acrobat 5.0.5 and Prinergy Installation Guide		2006 May		Acrobat 6 info provided		Already inactivated in Agile: SF said that we can assume that it was approved to be obsoleted.		n/a		n/a		n/a		Y		Y		731-00070A-EN Rev A

		TB - Main		Adobe Acrobat 5.0.5 and Prinergy Installation Guide - Dutch		2006 May		Acrobat 6 info provided		Already inactivated in Agile: SF said that we can assume that it was approved to be obsoleted.		n/a		n/a		n/a		Y		Y		731-00070A-NL

		TB - Main		Adobe Acrobat 5.0.5 and Prinergy Installation Guide - French		2006 May		Acrobat 6 info provided		Already inactivated in Agile: SF said that we can assume that it was approved to be obsoleted.		n/a		n/a		n/a		Y		Y		731-00070A-FR Rev A

		TB - Main		Adobe Acrobat 5.0.5 and Prinergy Installation Guide - German		2006 May		Acrobat 6 info provided		Already inactivated in Agile: SF said that we can assume that it was approved to be obsoleted.		n/a		n/a		n/a		Y		Y		731-00070A-DE Rev A

		TB - Main		Adobe Acrobat 5.0.5 and Prinergy Installation Guide - Italian		2006 May		Acrobat 6 info provided		Already inactivated in Agile: SF said that we can assume that it was approved to be obsoleted.		n/a		n/a		n/a		Y		Y		731-00070A-IT Rev A

		TB - Main		Adobe Acrobat 5.0.5 and Prinergy Installation Guide - Japanese		2006 May		Acrobat 6 info provided		Already inactivated in Agile: SF said that we can assume that it was approved to be obsoleted.		n/a		n/a		n/a		Y		Y		731-00070A-JA

		TB - Main		Adobe Acrobat 5.0.5 and Prinergy Installation Guide - Spanish		2006 May		Acrobat 6 info provided		Already inactivated in Agile: SF said that we can assume that it was approved to be obsoleted.		n/a		n/a		n/a		Y		Y		731-00070A-ES Rev A

		TB - Main		Director Clustering				Director cancelled												Y		734-00250A-EN-A

		TB - Main		Director Job Homing short manual				Director cancelled												Y		734-00340A-EN-A

		TB - Main		Prinergy Japanese Support Limitations		2006 May		Paul Roscow agreed May 3 to obsoleting the doc. Dirk, Miranda, and James concurred.		Y: Paul R		n/a		n/a		n/a		Y		Y		707-00042A-EN-B

		TB - Powerpack		Using Enfocus PitStop with Prinergy Powerpack		2006 May		JakeR agreed that it can be inactivated		na		na		na		na		Y		Y		719-00001A-EN-B

		TB - Powerpack		Saving Layout Templates for Use in Prinergy		2006 Apr		Kevin B and Jake R. confirmed that this is no longer of value. Aka. Saving Pandora Templates for use with Prinergy.		Y		na		Y		na		Y		Y		719-00036A-EN-B

		Training		Director Activity Guide				Director cancelled												Y		748-00012A-EN-A

		1 User - Guides		Preps Integration Short Manual - Prinergy				Integrated into the Workshop OLH														731-00567A-EN-A

		1 User - Guides		Preps Integration Short Manual - Prinergy				In 3.0.3.1 OH. OBSOLETE GDE

		1User -  Card		Quick Reference Guide to Color Management Licensing in Prinergy 2.07.XX and 2.1				Old														ColorMgt_licensing.pdf

		1User - Card		Prinergy Overview Quick Reference Card																		732-00006B-A

		1User - Guides		TrapEditor Handbook				Old														78-0095B-A-TM01

		2Online Help - Plugin		PDF Compare Plug-in Help - Russian				Russian Acrobat is not commonly used														731-00445A-RU-A

		2Online Help - Plugin		PDF Merge Plug-in Help - Russian				Russian Acrobat is not commonly used														731-00446A-RU-A

		2Online Help - Plugin		DotShop Plug-in Help - Spanish				Older than 2003				n/a				n/a		No part #				DotShop_Sp.pdf

		2Online Help - Plugin		DotShop Plug-in Help - German				Older than 2003				n/a				n/a		No part #				DotShop_Ger.pdf

		2Online Help - Plugin		DotShop Plug-in Help - French				Older than 2003				n/a				n/a		No part #				DotShop_fr.pdf

		3SysAdmin - Guides		Creo Trap and Color Match JTPs Installation Guide				JB: might need update (4.0 won't support HDPP components at all) MW: OBSOLETE														731-00110A-EN-C

		3SysAdmin - Install		Prinergy Direct Installation Test Procedure (2.x) ITP				Replaced with Direct ITP checklist (732-00066A-EN)														72-3555A-C-PR01.pdf

		3SysAdmin - Online Help		Prinergy Standard Database Reports Online Help				This it too old to even know anything about														731-00469A-EN-A

		Procedure		How to Activate the CPSI 3016 RIP in Prinergy 2.2.1.7																		734-00063A-EN-A

		Procedure		Prinergy Powerpack Installation Test (2.x)				Replaced with Direct ITP checklist (732-00078A-EN)														72-3556A-C-PR01.pdf

		Release Notes		Staccato Extended Color Screens Release Notes				No foreseeable need to update														739-00066A-EN-A

		Release Notes		Color Matcher JTP				JB: likely no changes MW: OBSOLETE

		Service		Installing Windows 2000 Service Pack 1 For Prinergy 2.0 Servers																		72-3514A-C-PR01

		Service		Installing Windows 2000 SP2 and IE6 for x86 Platforms																		78-0151A-A-TM01

		Service		Installing Signapack 7.0				Spack no longer supported?														78-0152A-A-TM01.pdf

		Service		Prinergy Direct Onsite Startup Assistance - CreoScitex Customer Checklist				Older than 2003														Direct_startup_checklist.pdf

		Service		Prinergy Entro 2.0 Installation Test Procedure				Older than 2003														72-3682A-B-PR01.pdf

		Service		Guidelines for Installing Prinergy on Laptops				Older than 2003														prinonlap.doc

		Service		Prinergy Hardware Configuration & Windows NT Installation Guide				Older than 2003														72-3294A-B-PR01.pdf

		Service		Prinergy Backup Installation Guide				Older than 2003														72-3295B-B-PR01

		Service		Prinergy Backup Onsite Final Integration Procedure				Older than 2003														72-3388A-A-PR01

		Service		Dual Workflow Bridge Installation Procedures				Older than 2003														Dual_Workflow_Bridge_Inst.doc

		Service		Prinergy-UNIX Connectivity Customer Pre-site Worksheet				Older than 2003														72-3454A-B-FO01.pdf

		Service		UNIX Connectivity to Prinergy Installation & Configuration				Older than 2003														78-0074A-B-TM01.pdf

		Service		Prinergy Installation Test Procedure				Older than 2003														73-3327A-C-TP01.pdf

		Service		Prinergy Direct Configuration Guidelines				Older than 2003														72-3493A-A-PR01.pdf

		Service		Prinergy Installation Notebook Installation				Older than 2003														72-3506A-A-PR01.pdf

		Service		Prinergy Installation Onsite Proofing Configuration				Older than 2003														72-3502A-A-PR01.pdf

		Service		Prinergy Installation: Onsite Proofing Configuration				Older than 2003														72-3502A-A-PR01.pdf

		Service		Prinergy Factory Installation Checklist				Older than 2003														72-3496A-A-FO01.pdf

		Service		Prinergy Onsite Installation Checklist				Older than 2003														72-3498A-A-FO01.pdf

		Service		Prinergy Start Up Assistance – Planning Checklist				Older than 2003														startup_assist_checklist.pdf

		Service		Prinergy Pre-site Worksheet				Older than 2003														77-0086A-D-FO01.pdf

		Service		iMPAct-to-Prinergy Migration SCSI Switch Installation				Older than 2003														77-0124A-D-PR01

		Service		Prinergy EMC/DG Server Hardware Setup				Older than 2003														72-3573A-B-PR01.pdf

		Service		Prinergy Connect Installation Test Procedure (2.x)				Older than 2003														72-3501A-C-PR01.pdf

		Service		Prinergy Access StartUp Assistance - Planning Checklist				Older than 2003														Access_Startup_checklist.pdf

		TB - Main		Printing to a Xerox Printer for Prinergy		2006 Mar		SS: Inactivated, ensured not on DVD image or BOM.								Y		Y				734-00060B-EN

		TB - Main		Alert - DCS Vector Out with JPEG Compression				JB: not needed anymore

		TB - Main		Import Versioning Imposition Using an Existing Page Set				JB: no update MW:OBSOLETE (in OH)

		TB - Main		Prinergy Plug-ins Installation Procedure for Acrobat 6				JB: obsolete (automatic install now) MW: OBSOLETE														731-00130A-EN-A

		TB - Main		Rules Based Automation for Prinergy				In 3.0.3.1 OH. OBSOLETE GDE

		TB - Main		Six-Color Workflow Best Practices for Prinergy Connect 2.0.7				Old														78-0160A

		TB - Main		Six-Color Workflow Prepress Guide				Old														03-4341A

		TB - Main		What’s New in Signapack 7.0				Spack no longer supported?														78-0153A-A-TM01.pdf

		TB - Main		Upgrading Customers to the Creo PDF Trapper																		719-00065A-A

		TB - Powerpack		TIFF Workflow in Prinergy Powerpack with  Signapack 7.0																		78-0145A-A-TM01.pdf

		TB - Powerpack		Using Vector Separated Data with Prinergy Powerpack and Pandora 1.5																		78-0172A-A-TM01

		TB - Powerpack		Using Marks with Signapack																		78-0146A-A-TM01.pdf

		TB - Main		SMB File Sharing Protocol for Prinergy		Amy Chan		Rolled into Admin OLH. Aug version not released separately.				n/a		n/a		n/a		n/a				734-00352B-EN Rev A		n/a		n/a

		TB - Main		Prinergy Web Growth Compensation		2005 June		Rolled into WS OLH. Removed from Pgy 3.0 and 3.1 sites.		DK: JB		KD		DK		Y, from Pgy 4.0		Y				78-0092A-D-INA

		TB - Main		Using Prinergy Import/Export in a Multi-Site Workflow		?																719-00019A-A-INA

		3SysAdmin - OLH		Prinergy Standard Database Reports Online Help				Reports not in Prinergy 4 (SS Oct'06)														n/a

				ECO created to obsolete documents: CA09954
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Connect MTBC

		

				CAM		AIB		MTBC

				2005 Q3		765		29

				2005 Q4		800		32

				2006 Q1		828		30

				2006 Q2		862		32

				Average		814		30

				CAP		AIB		MTBC

				2005 Q3		200		50

				2005 Q4		211		48

				2006 Q1		216		57

				2006 Q2		229		49

				Average		214		51

				CJP		AIB		MTBC

				2005 Q3		188		33

				2005 Q4		198		29

				2006 Q1		209		32

				2006 Q2		227		36

				Average		206		32

				CEM		AIB		MTBC

				2005 Q3		601		32

				2005 Q4		577		35

				2006 Q1		583		32

				2006 Q2		731		41

				Average		623		35

				All		AIB		MTBC

				2005 Q3		1754		33

				2005 Q4		1786		34

				2006 Q1		1836		34

				2006 Q2		2049		37

				Average		1856		35

				Average CAM				30

				Average CAP				51

				Average CJP				32

				Average CEM				35

				Average total				35





Connect MTBC
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		0



MTBC



Connect MTBV
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Connect MTTR Remote
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Connect MTTR Field (inc travel)

		0

		0
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Cost per Unit
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Revenue per Unit

		

				CAM		AIB		MTBV

				2005 Q3		765		391

				2005 Q4		800		429

				2006 Q1		828		475

				2006 Q2		862		446

				Average		814		436

				CAP		AIB		MTBV

				2005 Q3		200		191

				2005 Q4		211		150

				2006 Q1		216		168

				2006 Q2		229		165

				Average		214		168

				CJP		AIB		MTBV

				2005 Q3		188		140

				2005 Q4		198		121

				2006 Q1		209		150

				2006 Q2		227		217

				Average		206		159

				CEM		AIB		MTBV

				2005 Q3		601		273

				2005 Q4		577		318

				2006 Q1		583		294

				2006 Q2		731		369

				Average		623		316

				All		AIB		MTBV

				2005 Q3		1754		301

				2005 Q4		1786		326

				2006 Q1		1836		344

				2006 Q2		2049		362

				Average		1856		334

				Average CAM				436

				Average CAP				168

				Average CJP				159

				Average CEM				316

				Average total				334





Revenue per Unit
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		0





		

				CAM		AIB		MTTR R

				2005 Q3		765		1.38

				2005 Q4		800		1.36

				2006 Q1		828		1.43

				2006 Q2		862		1.45

				Average		814		1.41

				CAP		AIB		MTTR R

				2005 Q3		200		1.71

				2005 Q4		211		1.67

				2006 Q1		216		1.65

				2006 Q2		229		1.45

				Average		214		1.62

				CJP		AIB		MTTR R

				2005 Q3		188		0.42

				2005 Q4		198		0.46

				2006 Q1		209		0.41

				2006 Q2		227		0.49

				Average		206		0.45

				CEM		AIB		MTTR R

				2005 Q3		601		1.04

				2005 Q4		577		1.01

				2006 Q1		583		0.98

				2006 Q2		731		0.99

				Average		623		1.00

				All		AIB		MTTR R

				2005 Q3		1754		1.20

				2005 Q4		1786		1.18

				2006 Q1		1836		1.20

				2006 Q2		2049		1.18

				Average		1856		1.19

				Average CAM				1.41

				Average CAP				1.62

				Average CJP				0.45

				Average CEM				1.00

				Average total				1.19
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				CAM		AIB		MTTR F

				2005 Q3		765		13.49

				2005 Q4		800		11.92

				2006 Q1		828		11.93

				2006 Q2		862		14.62

				Average		814		13.01

				CAP		AIB		MTTR F

				2005 Q3		200		8.22

				2005 Q4		211		10.19

				2006 Q1		216		10.84

				2006 Q2		229		10.28

				Average		214		9.92

				CJP		AIB		MTTR F

				2005 Q3		188		5.63

				2005 Q4		198		6.88

				2006 Q1		209		6.48

				2006 Q2		227		7.11

				Average		206		6.56

				CEM		AIB		MTTR F

				2005 Q3		601		11.40

				2005 Q4		577		8.99

				2006 Q1		583		10.80

				2006 Q2		731		11.11

				Average		623		10.62

				All		AIB		MTTR F

				2005 Q3		1754		11.33

				2005 Q4		1786		10.21

				2006 Q1		1836		10.82

				2006 Q2		2049		12.05

				Average		1856		11.13

				Average CAM				13.01

				Average CAP				9.92

				Average CJP				6.56

				Average CEM				10.62

				Average total				11.13

				In days				1.39
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				CAM		AIB		Cost/Unit

				2005 Q3		765		1582

				2005 Q4		800		1396

				2006 Q1		828		1398

				2006 Q2		862		1623

				Year		814		5999

				CAP		AIB		Cost/Unit

				2005 Q2		200		552

				2005 Q3		211		597

				2005 Q4		216		694

				2006 Q1		229		741

				Average		214		2584

				CJP		AIB		Cost/Unit

				2005 Q2		188		1087

				2005 Q3		198		1186

				2005 Q4		209		686

				2006 Q1		227		829

				Average		206		3788

																								In Euro

				CEM		AIB		Cost/Unit																CEM		AIB		Cost/Unit

				2005 Q3		601		1174																2005 Q3		601		936

				2005 Q4		577		883																2005 Q4		577		704

				2006 Q1		583		1100																2006 Q1		583		877

				2006 Q2		731		820																2006 Q2		731		654

				Average		623		3976																Average		623		3171

																								1 Euro =		1.2538		Dollar

				All		AIB		Cost/Unit

				2005 Q2		1754		1272

				2005 Q3		1786		1112

				2005 Q4		1836		1139

				2006 Q1		2049		1150

				Average		1856		4673

				Year CAM				5999

				Year CAP				2584

				Year CJP				3788

				Year CEM				3976

				Year All				4673
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				CAM		AIB		Rev/Unit

				2005 Q3		765		4114

				2005 Q4		800		4054

				2006 Q1		828		4091

				2006 Q2		862		3808

				Average		814		16067

				CAP		AIB		Rev/Unit

				2005 Q2		200		552

				2005 Q3		211		537

				2005 Q4		216		613

				2006 Q1		229		575

				Average		214		2277

				CJP		AIB		Rev/Unit

				2005 Q2		188		95

				2005 Q3		198		97

				2005 Q4		209		66

				2006 Q1		227		89

				Average		206		347

																								In Euro

				CEM		AIB		Rev/Unit																CEM		AIB		Rev/Unit

				2005 Q3		601		2476																2005 Q3		601		1975

				2005 Q4		577		2395																2005 Q4		577		1910

				2006 Q1		583		2431																2006 Q1		583		1939

				2006 Q2		731		2193																2006 Q2		731		1749

				Average		623		9495																Average		623		7573

																								1 Euro =		1.2538		Dollar

				CEM		AIB		Rev/Unit

				2005 Q3		1754		2716

				2005 Q4		1786		2664

				2006 Q1		1836		2697

				2006 Q2		2049		2458

				Average		1856		10535

				Average CAM				16067

				Average CAP				2277

				Average CJP				347

				Average CEM				9495

				Average total				10535
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MASTER BETA TEST AGREEMENT


THIS IS AN AGREEMENT, effective on a Insert Date, by and between Eastman Kodak Company, a New Jersey corporation, having its principal place of business at 343 State Street, Rochester, New York 14650 USA (herein referred to as “Kodak”); and a Insert Company Name, a Insert Jurisdiction corporation, having its principal place of business at Insert Company Address  (herein referred to as “Participant”). 


WHEREAS, Kodak designs, develops, manufactures and markets various document imaging equipment, media software and related products (herein referred to as the “Product”).


WHEREAS, Kodak desires to test Product at Participant’s site and for Participant to provide feedback on the installation, integration, operation, and support of the Product, and


WHEREAS, Participant is willing to conduct such tests at no cost to Kodak,


NOW, THEREFORE, in consideration of the premises and the mutual covenants set forth in this Agreement, the parties agree as follows:


1.0
Definitions - The following capitalized terms shall have the indicated meanings wherever they appear in this Agreement.


1.1
Effective Date means the later of the dates inserted below the signatures of the parties.


1.2
Term means the period of time commencing on the Effective Date and ending on the third anniversary thereof, unless earlier terminated pursuant to Article 4.0 hereof, or extended by written agreement of the parties.  


1.3
Test Product means the Product to be supplied to Participant from time to time for testing under this Agreement, and which is/are identified in Exhibit A hereto.


1.4
Test Period means the period commencing on the respective date each Test Product is supplied to Participant, and ending on the date specified by Kodak in Exhibit A. 


2.0
Responsibilities of Kodak and Participant

2.1
Kodak’s Responsibilities:


a. From time to time, Kodak may disclose to Participant new Product available for testing under this Agreement.  


b. Should Participant agree to accept Product for testing, Kodak will promptly provide Test Product(s) at Kodak’s expense, along with requirements for installation and operating environment, evaluation criteria for use by Participant during testing and evaluation, and training materials for that Test Product.


c. 
Kodak will designate a representative to be the focal point for all issues related to the installation, use, testing and evaluation of each Test Product by Participant.  


d.
Kodak will provide all necessary service and support (either on-site or at Kodak) for the Test Product at Kodak’s expense, including spare or replacement parts that are deemed necessary by Kodak to support the Product during testing and evaluation.  Kodak will provide support guidelines for each test, including the name of a person to contact to report any problems with Test Product.


e.
Kodak will contact the Participant representative on at least a weekly basis to monitor progress with testing and evaluation.


f.
Kodak will pay for transportation of Test Products to and from Participant’s site(s).


2.2
Participant’s Responsibilities:



Participant will:


a.
Designate a Participant representative to serve as a contact for all issues regarding the installation, use, testing and evaluation of the Test Product by Participant. 


b.
Install and use the Test Product only at Participant’s site(s) for which Kodak has given its advance written approval and which meet the requirements for installation and operating environment specified by Kodak for each Test Product, including any minimum computing requirements as specified in Exhibit B. 

c. 
Train one or more operators on the use of the Test Product, using training materials provided by Kodak.


d. 
During the Test Period, commit personnel and other resources as necessary to fully utilize the functions of the Test Product.


e.
Prepare and submit to Kodak a weekly summary of usage and test results in accordance with evaluation criteria provided by Kodak.


f.
Visually inspect the output produced by the Test Product to detect problems and include the results of such inspections in the weekly data sheet.


g.
Consult with the Kodak representative on at least a weekly basis, by means of telephone calls or visits facilitated by Kodak at the Participant’s site, to monitor progress with testing and evaluation.


h. 
Immediately contact the person designated by Kodak to report any problems with the Test Product and cooperate with Kodak to resolve such problems and allow testing to continue.


i.
Make reasonable efforts to allow for timely installation of Product changes considered necessary by Kodak during testing to correct for problems or provide improved performance and not alter the Test Product in any way without Kodak’s prior express written consent.


j. At the end of each Test Period, cooperate with Kodak for the return of Test Product(s) from Participant’s site.  (All Test Products shall be returned in the same condition as delivered to Participant or as modified subsequently by Kodak or with Kodak’s express written consent, allowing for normal wear and tear.)  


k. For any Software provided hereunder, (a) Participant must provide and maintain appropriate computer equipment and keep the computer operating system updated to the latest requisite version, all as described in Schedule B of this Agreement;  (b) Participant must provide Kodak reasonable access to the computer system(s) on which the testing and evaluation is being conducted during Participant’s normal working hours and subject to Participant’s applicable security procedures; (c) if requested by Kodak, Participant must provide a short program demonstrating any failure in the Software,


3.0
Alterations and Ownership of Product and Intellectual Property

3.1.
Each Test Product and any permitted alterations will at all times remain the property of Kodak.  


3.2
Participant shall promptly disclose to Kodak all inventions or discoveries and other significant results obtained in the course of testing, including suggested enhancements to the Product, its documentation, or any related products or equipment.  Kodak shall be the sole owner of all results and suggestions obtained in the course of the test which are directly related to the Product, or any other image producing, manipulating or enhancing product, including any discoveries or inventions, and any patents, copyrights or other proprietary rights based thereon, and shall have the unrestricted right to use and disclose such results to others without any obligations or liability to Participant.  Upon request, Participant shall cooperate and assist Kodak, in performing those acts necessary to enable Kodak to perfect or maintain its rights to such results, including providing Kodak with reasonable assistance in Kodak’s preparation of applications and other documents relating to the filing, grant or assignment of patents and copyrights, including the execution of such documents as necessary to perfect or maintain Kodak’s rights.


3.3
Participant acquires no intellectual property rights under this Agreement except as expressly provided in Section 5.1.


4.0
Term and Termination

4.1
This Agreement will expire at the end of the Term, unless earlier terminated as provided in this Section.


4.2
Either party may terminate this Agreement at any time and for any reason or no reason upon thirty (30) days written notice to the other party.


4.3
Kodak may terminate this Agreement immediately if Participant discloses Kodak’s confidential information in breach of Section 6.0 of this Agreement.


4.4 Upon expiration or termination of this Agreement, unless other written arrangements have been made between the parties, Participant will return all Test Product and all documentation to Kodak.  Kodak will pay shipping charges.  This paragraph shall survive termination of the Agreement.


4.5 Upon expiration or termination of this Agreement, Participant will destroy all copies of the Software (defined below) and return all loaned material, including but not limited to, software security keys (“hardware dangle”) and any related documentation to Kodak.  This Software License and all rights to use the Software provided herein shall immediately terminate (a) upon breach of any provision of this Agreement, and/or (b) upon the termination, expiration or cancellation of this Agreement.


5.0
Software Licenses


5.1 Kodak hereby grants to Participant a non-exclusive, non-transferable right and license during the Term to use all software embedded in the Product and all documentation accompanying the Product, but solely for purposes of testing and evaluation in accordance with this Agreement.  Such embedded software and such documentation are owned by Kodak or Kodak’s suppliers and are protected by copyright laws and international treaties.  


5.2 Kodak hereby grants to Participant a nonexclusive license to use the software products and related documentation and other materials described in Schedule A of this Agreement (the "Software") in accordance with the terms of this Agreement.  Participant may use the Software solely for the purpose of testing and evaluating the Software; the Software may not be used in a production or commercial environment except as expressly approved by Kodak and any such use shall be undertaken by the Participant with full knowledge of the developmental nature of the Software as stated in this Agreement and with Licensee's acceptance of the risks associated with such use.  


5.3 Participant may not copy, reverse engineer, decompile or disassemble such embedded software and must take reasonable cure to ensure that others do not copy or alter such software in whole or in part for any purpose without Kodak’s prior written approval.


6.0
Confidential Information 


6.1
All information regarding new Product introductions, Test Product and the testing of Test Product shall be treated as confidential information of Kodak under this Article 6.0. 


6.2
Each party may also designate other information that it may disclose to the other in connection with and during the course of performance of this Agreement as confidential in accordance with Section 6.5.  


6.3
The representatives of the parties for administering the disclosure or receipt of confidential information will be:


		For Kodak: 

		Alessandra Paris

		

		For Participant

		 



		Telephone:

		585-726-3210

		

		Telephone:

		



		Facsimile:

		585 726 - 0129

		

		Facsimile:

		



		E-Mail:

		alessandra.paris@kodak.com

		

		E-Mail

		





6.4
Kodak and Participant may be both a Recipient and a Discloser of confidential information.  A Recipient’s obligations regarding confidential information received under this Agreement shall expire two years after the end of the Term.  A Recipient shall protect any confidential information received against unauthorized disclosure using the same degree of care, but no less than a reasonable degree of care, as the Recipient uses to protect its own confidential information of a like nature.


6.5
A Recipient shall protect only such confidential information disclosed under this Agreement as is: (a) subject to Section 6.1 hereof, (b) disclosed in tangible form clearly labeled or otherwise clearly identified as confidential at or by the time of disclosure, or (c) disclosed initially in non-tangible form identified as confidential at or by the time of disclosure and, within thirty days following the initial disclosure, is summarized and designated as confidential in a written memorandum delivered to the attention of Recipient’s designated representative.


6.6
This Agreement imposes no obligation on a Recipient with respect to any confidential information disclosed under this Agreement which:  (a) was in the Recipient’s possession without a duty of confidentiality before receipt from a Discloser; or (b) is or becomes a matter of public knowledge through no fault of a Recipient; or (c) is rightfully received by a Recipient from a third party without a duty of confidentiality; or d) is disclosed by a Discloser to a third party without a duty of confidentiality on the third party; or (e) is independently developed by a Recipient; or (f) is disclosed under operation of law after prior notice to the Discloser; or (g) is disclosed by a Recipient with the Discloser’s prior written approval.


6.7
Any information provided by Kodak under this Agreement is provided “as is” and without any warranty as to its completeness or accuracy or suitability for any particular purpose, except that Kodak warrants that it has the right to make such disclosures.


7.0
Warranty and Limitations


7.1
Participant acknowledges that all Test Products provided to it will be under evaluation by Kodak and will not be available for commercial distribution.  Testing under this Agreement is intended to provide further information on the Test Product’s usability under conditions similar to those of its intended use and to identify any unanticipated problems with the Test Product.  Specifically, Participant acknowledges that Kodak is seeking information relating to:  the Test Product’s usability and reliability, including any desirable Test Product enhancements, software and related documentation that Participant would like Kodak to provide and the types of projects for which the Participant would be using the Test Product.  Any Software provided hereunder is provided “As Is”.  Participant acknowledges that the Software is in a developmental stage, and therefore, may contain irregularities not normally found in commercially available software.  Participant’s sole remedy for any defect in performance of the Test Products is to terminate this Agreement and to return the Test Products to Kodak.  BECAUSE OF THE NON-COMMERCIAL NATURE OF TEST PRODUCTS, KODAK HEREBY DISCLAIMS ALL WARRANTIES, EXPRESS OR IMPLIED, REGARDING SUCH PRODUCTS AND SPECIFICALLY DISCLAIMS THE IMPLIED WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE.  IN NO EVENT WILL KODAK BE RESPONSIBLE FOR ANY INCIDENTAL, INDIRECT, SPECIAL, OR CONSEQUENTIAL DAMAGES.  SUCH DAMAGES FOR WHICH KODAK WILL NOT BE LIABLE INCLUDE, BUT ARE NOT LIMITED TO, LOSS OF USE OF THE TEST PRODUCT OR ANY OTHER EQUIPMENT, INTERRUPTION OF BUSINESS, LOST BUSINESS, LOST PRODUCTION, INTERRUPTED OPERATIONS, LOST REVENUE OR PROFITS, DOWN TIME COSTS, COST OF SUBSTITUTED EQUIPMENT, FACILITIES OR SERVICES, LOSS OF DATA OR INFORMATION, AND CLAIMS BY THIRD PARTIES.


7.2

It is understood by Participant that there is no assurance that the Product will be commercially available after the conclusion of this Agreement or when such commercial availability might occur.  It is further understood by Participant that Kodak is not required to offer for sale or license, or otherwise make available, the Test Product after the evaluation period, and Kodak makes no representation or warranty that it will do so.

7.3
Kodak shall be responsible for and shall bear all risk of damage to or loss of Test Product while in transit to and from Participant’s site.  Participant shall be responsible for and shall bear all risk of loss or damage to Test Product while the Product is at Participant’s site.  Participant will be responsible for Participant equipment used with the Test Product and for any damage or loss incurred with respect to such use. 


7.4
Participant understands that the product is under a beta test and as such does not carry any product safety or other similar certifications, and Participant accepts any and all risks associated with the lack of such certifications.

8.0
Miscellaneous Provisions


8.1
Publicity - Neither party shall make any announcement or release any sort of publicity concerning the subject of this Agreement without the prior written consent of the other party.


8.2
Export - This Agreement and any technical information supplied during the Term are made subject to any restrictions concerning the export of products or technical data from the United States of America.  Neither party will export, directly or indirectly, any United States source technical data acquired from the other party or any of its affiliated companies, or any direct product of that technical data, to any country for which the United States Government or any agency thereof requires an export license or other government approval.


8.3
Assignment - Neither party may assign its rights or obligations under this Agreement without the prior written consent of the other party.


8.4
Notices - Any notice or other communication required to be given hereunder by any party shall be deemed duly given (a) when personally delivered to the other party, or (b) on the date such notice was mailed by certified mail, postage prepaid, addressed to the other party at the address set forth below, or to such other address as either party may designate by giving written notice to the other; or (c) on the date such notice was sent by facsimile or E-mail to the other party, provided the sending party provides machine confirmation of receipt by the other party of the facsimile or E-mail.  Notices shall be sent to the following persons or such other person as a party may notify the other party pursuant to these notice provisions:


		Eastman Kodak Company




		

		Participant




		  



		Name:

		LuAnne Cenci

		

		Name:

		



		Address:

		343 State Street


Rochester, New York 14650-1172


USA

		

		Address:

		



		Phone:

		585-724-4075

		

		Phone:

		



		Facsimile:

		

		

		Facsimile:

		



		     E-mail:  

		luanne.cenci@kodak.com


		

		E-mail:  

		





8.5
Entire Agreement - The provisions contained herein constitute the entire understanding between the parties with respect to the subject matter hereof, and no statement or inducement by either party or any agent or representative of either party which is not contained in this Agreement will be valid or binding between the parties.  Nothing in this Agreement will be construed to affect any other agreement between the parties.


8.6
No Waivers - No term or provision of this Agreement shall be deemed waived and no breach or default shall be deemed excused, unless such waiver or consent shall be in writing and signed by the party claimed to have waived or consented.  No consent by any party to or waiver of, a breach of default by the other, whether express or implied, shall constitute a consent to, waiver or, or excuse for any different or subsequent breach or default.


8.7
Amendment - This Agreement may be amended only by a written agreement signed by the duly authorized representatives of the parties.


8.8
Governing Law And Jurisdiction - This Agreement is made under and shall be construed according to the laws of the State of New York, USA, without reference to its conflicts of laws principles or to the provisions of the United Nations Convention on Contracts for the International Sale of Goods or the United Nations Convention on the Limitation Period in the International Sale of Goods, as each is amended.  Both parties agree to be subject to the personal jurisdiction of the federal and state courts located in Monroe County, State of New York, USA, to resolve any dispute arising under this Agreement.


IN WITNESS WHEREOF, Kodak and Participant have caused this Agreement to be executed by their duly authorized representatives, as follows;


		Eastman Kodak Company

		

		Participant



		

		

		



		Signature

		

		Signature



		

		

		



		Printed Name, Title

		

		Printed Name / Title



		Dave Pultorak, Director Product Development

		

		



		Date Signed

		

		Date Signed
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SUMMARY

		

				Revision 14, Dec 2003				Product:		Kodak Prinergy Workflow System

				password = "creo"				Date of PCM:		16-Mar-06												Note: See PCM Assumptions on CreoNet

																Reference Notes:						http://creonet.creo.com/Global/Global+Resources/Systems/Product+Development+System/Templates+and+Resources/PCM+-+Assumptions.htm

				Summary Product Contribution Model

		O						2006		2007		2008		2009		2010		1

		O		Installed Base				2825		3295		3789		4307		4851		2

				# indirect				803		897		996		1099		1208						NOTE:

				# direct				2022		2398		2793		3207		3643						All cells highlighted in yellow reference

				Units Shipped				470		494		518		544		571		3				cells on the sheet "Notes Assumptions:

				Indirect units				94		99		104		109		114

				Direct units shipped				376		395		415		435		457

				Units Installed by End of Year				3,295		3,789		4,307		4,851		5,422		4

				Average Installed Base (Units)				3,060		3,542		4,048		4,579		5,137		5

				Street Price Per Unit (average)				83,800		80,448		77,230		74,141		71,175		8

		O		Consumable Revenue Per Installed Unit				0		0		0		0		0		9

				Product

				Revenues:

				Total Product Revenue - New Units				39,386,000		39,701,088		40,018,697		40,338,846		40,661,557		10

				Additional Installation and Training Revenue				0		0		0		0		0		11

				Total Product Revenue				39,386,000		39,701,088		40,018,697		40,338,846		40,661,557		12				Product revenues inc. trainining SUA sales

																						NOT extra installation service sales

				Costs of Goods Sold:

		O		Loaded Mfg. Costs per New Unit				8,289		8,289		8,289		8,289		8,289		13

				Installation, Training + SUA				13,060		13,060		13,060		13,060		13,060		15

								0		0		0		0		0		16

		Hide		Warranty Costs - Response Centre				0		0		0		0		0

		Hide		Warranty Costs - Field				0		0		0		0		0

				Warranty Costs				6,286		6,286		6,286		6,286		6,286		17

				Installation, Training & Warranty & SUA Costs per New Unit				19,347		19,347		19,347		19,347		19,347		18

				Cost per New Unit				27,636		27,636		27,636		27,636		27,636		19

				Total ITW				7,274,308		7,638,023		8,019,925		8,420,921		8,841,967

				Total COGS - New Units				11,170,138		11,728,645		12,315,077		12,930,831		13,577,373		20

				Product Gross Margin				28,215,862		27,972,443		27,703,619		27,408,015		27,084,184		21

								72%		70%		69%		68%		67%		22

				Services

				Revenues:

				Service Revenue				17,167,920		19,233,397		21,402,147		23,679,335		26,070,383

				Total Service Revenue - Installed Units				17,167,920		19,233,397		21,402,147		23,679,335		26,070,383		23

				Total COGS - Installed Units				7,981,201		8,380,261		8,799,274		9,239,238		9,701,200		27

				Service Gross Margin				9,186,719		10,853,136		12,602,873		14,440,098		16,369,183		28

								54%		56%		59%		61%		63%		29

				Consumables

				Total Consumables Revenue				0		0		0		0		0		30

		O		Consumables Cost - Per Installed Unit				0		0		0		0		0		31

				Total Consumables Costs				0		0		0		0		0		32

				Consumables - Gross Margin				0		0		0		0		0		33

								0%		0%		0%		0%		0%		34

				Total Revenue				56,553,920		58,934,485		61,420,844		64,018,182		66,731,940		36

				Total Gross Margin				37,402,581		38,825,579		40,306,493		41,848,113		43,453,368		37

				Gross Margin (% of Revenue)				66%		66%		66%		65%		65%		38

				Incremental Operations

		O		3rd Party R&D Contribution				0		0		0		0		0		39

				Product Development				8,100,000		8,100,000		8,100,000		8,100,000		8,100,000		40				Prod Dev number provided by Stan.  Incl. translation.

				Sales & Marketing

				On Product Revenue - 18%				7,089,480		7,146,196		7,203,365		7,260,992		7,319,080		41

				On Service Contract Revenue - 9.5%				697,514		732,390		769,009		807,460		847,833		42				1630952.39145

				On Consumable Revenue - 0%				0		0		0		0		0		43

				Sales & Marketing - Total				7,786,994		7,878,586		7,972,375		8,068,452		8,166,913		44

				Sales & Marketing (as  % of Total Revenue)				14%		13%		13%		13%		12%		43

				Administration ( 6 % of Total Revenue)				3,393,235		3,536,069		3,685,251		3,841,091		4,003,916		45

				Cost of Incremental Operations				19,280,230		19,514,655		19,757,626		20,009,543		20,270,830		46

				Profits

				Net Profit Before Tax				18,122,351		19,310,924		20,548,867		21,838,569		23,182,538		47

				Net Profit as a % of Total Revenue				32%		33%		33%		34%		35%		48

				Cumulative Loss Carried Forward				0		0		0		0		0		49

				Tax				4,530,588		4,827,731		6,164,660		6,551,571		6,954,761		50

				AT Profit				13,591,763		14,483,193		14,384,207		15,286,999		16,227,777		51

				AT Profit as % of Total Revenue				24%		25%		23%		24%		24%		52

				Opportunity Cost Ratios						Criteria

				NPV of Total Revenue (@13%)				$214,252,762		Must be positive								53

				NPV of  Gross Margin (@13%)				$140,691,152										54

				NPV of Profit Before Tax (@13%)				$71,378,717		Must be Positive								55

				NPV of Incr. Development (@13%)				$28,489,573										56

				Ratio: Total Revenue/Development				8										57

				Ratio: Profit Before Tax/ Development				2.5054329973		Must be greater than 2.0								60

				Ratio: GrossMargin/Development				5		Should be > 6 for new product sold by Creo to end user; > 3.5 for new products sold to OEMs;  >2.5 for new products sold to EOM and R&D paid by OEM								58

				Ratio: Profit Before Tax/ Total Revenue				33%										59

		Tax Calculations

								18,122,351		19,310,924		20,548,867		21,838,569		23,182,538

				cumulative loss				0		0		0		0		0

				profit for year after loss carried forward				18,122,351		19,310,924		20,548,867		21,838,569		23,182,538

				tax				(4,530,588)		(4,827,731)		(6,164,660)		(6,551,571)		(6,954,761)

				after-tax profit				13,591,763		14,483,193		14,384,207		15,286,999		16,227,777
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Desktop User:
Changes:
1)Date of PCM header
2)Training Costs on Summary sheet
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Notes Assumptions

		

		Notes		8 March 2006/LWM

																						euro/us$

																						1.19

		Service revenues and service costs from Dashboard (US&C, GAR, Japan) and EAMER Product Support reports

		EAMER - ITW costs		euros		# new units		cost/unit		cost/unit US$

		I&T costs (incl. SUA)		1,174,342		107		10975.1588785047		13060.4390654206

		warranty costs		565,223		107		5282.4579439252		6286.124953271				I+T		1.6

														misc		0.6

		EAMER ongoing service costs				US$														EAMER ASC+MSC income

		I&T (not under warranty)		400,262																Jul-05		6-Jan		euro		US$

		reacctive/proactive		1,487,869																4,128,651		4,443,196		314,545		374,309

		total		1,888,131		2246875.89												# cust		271		305		annual rate increase

				euro		US$																		0.1523718038

		Income (MSC, ASC, T&M)		4,663,185		5549190.15												euro		9251.3235294118		US$		11009.075

																		increased revenue per customer

		Service Income Jul 2005		4313672		5133269.68																unit sales EAMER 2005				159

						415920.47												% customers on ASC/MSC						0.427672956

		additional customers				79.5																In dashboard, not all revenue/cost allocated to products

		incremental service revenue per new customer				5231.7040251572

		SERVICE		Q4 2005 data for US&C, GAR, Japan																		revenue		cost

				Q4		Q4		annual		annual				per unit								all products

				revenue		costs		revenue		costs		AIB		rev/unit		cost/unit						per Q

																						$m

		US&C		2,775,414		1,090,831		11,101,657		4,363,325		753		14,743		5,795						22.4		16.1		0.71875

		GAR		101,833		122,839		407,331		491,357		202		2,016		2,432						1.7		1.4		0.8235294118

		Japan		27,435		219,911		109,741		879,643		247		444		3,561						2.29		2.7		1.1790393013

		EAMER						5,549,190		2,246,876		577		9,617		3,894

																						26.39		20.2

								17,167,920		7,981,201		1779

				Q1 2005

		US&C		2.2		0.9						733

		GAR		0.103		0.102						156

		Japan		0.175		0.139						309

		SALES - units		Jul-Dec 2002		2003		2004		2005

		direct		120		286		387		344

		indirect		62		121		121		99

				182		407		508		443

		% indirect sales

				0.3406593407		0.2972972973		0.2381889764		0.223476298

		estimated % indirect				average sale price

		0.2				83800

		average sales prices

		direct		107,396		99,626		84,022		88,094

		indirect		86,924		71,172		52,087		65,408

		combined average		100,422		91,166		76,415		83,024

				18,276,862		37,104,711		38,818,937		36,779,784
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